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SUBJECT: OAKRIDGE ESTATE - PARK, WALKING TRAILS AND CHILDREN'S PLAY 
AREA (W.O. #E170184F) (PROP K ID #C231-8) PROJECT - FINAL 
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Accept the work performed for the Oakridge Estate - Park, Walking Trails and Children's Play 
Area (W.O. #E170184F) (Prop K ID #C231-8) Project (Project), constructed by the Department 
of Recreation and Parks (RAP) as-needed prequalified on-call contractors, as outlined in the 
Summary of this Report. 

SUMMARY: 

The Oakridge Estate- Park, Walking Trails and Children's Play Area (W.O. #E170184F) (Prop K 
ID #C231-8) Project is located in Council District 12 at 18650 Devonshire Street, Northridge, CA, 
91324. The scope of work included the development of a community park, walking trails and 
children's playground area within the grounds of the estate. In addition, there were site grading, 
irrigation, stage area, driveway apron, landscaping, hydro-seeding, installation of park furniture, 
and installation of an outdoor classroom. 

The plans for the Project were prepared by the Department of Public Works, Bureau of 
Engineering (BOE), Architectural Division. On April 19, 2017, the Board of Recreation and Park 
Commissioners (Board) approved the final plans for construction of the Project (Board Report 
No. 17-100) (Attachment No. 1). On July 6, 2017, RAP issued a Notice-to-Proceed (NTP) to 
Evergreen Environmental. Inc. (Pre-qualified On Call Contractor) for an amount of One Million 
Ninety-Two Thousand and Five Hundred Dollars ($1,092,500). 

BOE was involved in the project management, construction management and inspection of the 
project. 
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The construction of Project was completed on January 7, 2019. During the course of construction, 
a total of seven (7) change orders were issued to the Vendor. The list of change orders is included 
as Attachment No. 2 of this Report for reference.  The breakdown of the total construction cost is 
as follows: 
 
Vendor/Contractor Name Base Bid Change Orders Percentage Total Amount  
Evergreen Environmental, Inc. 
Contract No. 3500 

$1,092,500 $160,549.67 14.7% $1,253,049.67 

 
TREES AND SHADE  
 
There are numerous old growth Oak trees on the site which were protected in place during 
construction.  A total of one hundred and twenty-five (125) trees were planted as part of this 
Project. The tree plantings were primarily focused on shading the picnic areas, children’s play 
area, and walking paths.  The trees were also used as a landscape buffer between the park and 
the residential area to the south of the Project site, as requested by the community and Council 
office.  The tree palate consists of Toyon, Goldenrain, Flax Leaf Paper Bark, Italian Stone Pine, 
Valley Oak and Interior Live Oak.  All trees that were planted are drought tolerant and resistant to 
the Polyphagous Shot Hole Borer, which has been infecting trees in Southern California.  The 
Toyon and Oak trees are native to California. 
 
The BOE Program Manager has reviewed the as-built drawings and concurs that Project has 
been completed in accordance with the plans and specifications. There was no contract 
compliance or labor issues with the work done.   
 
FISCAL IMPACT STATEMENT 
 
The construction and indirect costs for the Project were funded entirely with Proposition K - L.A. 
for Kids funds. 
 
Maintenance funds for the new park will be requested as part of the annual City budget process.  
This budget includes part time staff, materials and supplies and will provide year round 
maintenance seven days a week. 
 
 
This Report was prepared by Richard Campbell, Project Manager, BOE Architectural Division. 
Reviewed by Neil Drucker ,BOE Architectural Division, Interim Division Manager, and Cathie 
Santo Domingo, RAP Superintendent, Planning, Maintenance and Construction Branch.  
 
 
LIST OF ATTACHMENT(S):   
 
Attachment 1 Board Report No. 17-100  
Attachment 2 Change Order Log  
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Original COnlract Price $ ---- 1,092,500 00 Executed 'u, Unrorseen $ i o % Exe!:uted Cheng&OrdeM /. 
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Footnotes 
1. Percentages of Change Order Types are based on approved dollar amounts. 
2. Forecasted Change Orders = Unresolved + Negotiated 
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