
BOARD REPORT 

APPROVED 
01-04-2017 

BOARD OF RECREATION 
AND PARK COMMISSIONERS 

DATE ~January 04, 2017 

BOARD OF RECREATION AND PARK COMMISSIONERS 

NO.17-005 

C.D. ~_-,,1-,-4 __ _ 

SUBJECT: COMMUNITY BUILD, INC. - TERMINATION OF LEASE AGREEMENT NO. 277 
AND TRANSFER OF JURISDICTION AND CONTROL OF CERTAIN 
PROPERTIES LOCATED AT 8742 AND 8750 SOUTH VERMONT AVENUE (APN 
6038-010-903 AND 904) TO THE LOS ANGELES HOUSING AND COMMUNITY 
INVESTMENT. DEPARTMENT 

AP Diaz V. Israel 

* R. Barajas 

H. Fujita 

~ N.Williams 

Approved ___ / __ _ 

RECOMMENDATIONS 

Disapproved ______ Withdrawn ___ _ 

1. Find that it is the best interest of the Department of Recreation and Parks (RAP) to 
terminate Lease Agreement No. 277 with Community Build, Inc. by mutual consent, in 
accordance with section 5.7 of said subject lease agreement; 

2. Concur with the recommendation of the Los Angeles City Council to approve a 
non-financial transfer of jurisdiction and control of certain RAP properties located at 8742 
and 8750 South Vermont Avenue (APN 6038-010-903 and 904) to the Los Angeles 
Housing and Community Investment Department (HCID), subject to the approval of the 
Mayor in accordance with Executive Directive No. 3 (Villaraigosa Series) and the City 
Attorney; 

3. Authorize RAP staff to work with the RAP of General Services and the City Attorney's 
Office to process the non-financial transfer of jurisdiction and control of the subject 
property; 

4. Direct the Board Secretary to transmit forthwith the proposed action to terminate the 
subject lease agreement and transfer of jurisdiction of the subject RAP property 
concurrently to the City Attorney and, in accordance with Executive Directive No. 3 
(Villaraigosa Series), to the Mayor's Office for expedited review and approval; and 

5. Upon the receipt of necessary approvals, authorize the Board President and Secretary to 
execute any and all documents, including but not limited to grant deeds, to complete the 
transfer of jurisdiction of the subject properties to HCID. 
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SUMMARY 

Community Build 

Community Build Inc. , (Community Build) is a non-profit community development corporation 
established in 1992 in response to the conditions that led to the Los Angeles Civil Unrest of 1992. 
Its youth outreach prioritizes comprehensive and wrap-around services for at-risk youth, 
out-of-school youth, foster youth, youth offenders, gang-involved youth, and first-generation 
college bound youth. Community Build believes that youth, young adults and their families are a 
tremendous resource deserving investment and enabling their active participation as contributors 
to the local and global economies. Community Build, Inc. is dedicated to the revitalization of 
South Los Angeles communities through investment in youth and commercial economic 
development. 

Its corporate office is located on 4305 Degnan Boulevard, #102, Los Angeles, California 90008. 
Additionally, it has a Youth Development Center in the Baldwin Hills Crenshaw Plaza at 3650 
West Martin Luther King Jr. Boulevard, Los Angeles, California 90008, and a Youth and 
Community Center located at 8730 South Vermont Avenue, Los Angeles, California 90044. 

Acquisition and Lease of 8742 and 8750 South Vermont Avenue 

In 2000, a Proposition 12 Murray-Hayden Program specified grant in the amount of One Million, 
Eight Hundred Ninety-Two Thousand Dollars ($1,892,000.00) was awarded to the City of Los 
Angeles (City) on behalf of Community Build for the expansion of its existing Youth and 
Community Center located at 8730 South Vermont Avenue. The grant provided funds for the 
acquisition of two parcels located at 8742 and 8750 South Vermont Avenue and the construction 
of an expanded youth center. The two (2) parcels for acquisition are immediately adjacent to their 
Youth and Community Center. Community Build had sought this grant directly from the State of 
California (State) legislature without City involvement. 

On September 6, 2006, the Board of Recreation and Park Commissioners (Board), through 
Report No. 06-258 (Exhibit A), approved the transfer of property at 8742 and 8750 South Vermont 
Avenue (with current APN's 6038-010-903 and 904) from Community Build, Inc. and a proposed 
lease agreement for the same subject properties between the City and Community Build, Inc. 
The lease agreement was executed and became effective on May 11, 2007. The actions of this 
Report became necessary because in April 2003 and May 2006, Community Build, on its own 
accord, secured loans to acquire the two parcels to secure them from other potential buyers. In 
order to comply with the site controiliand-tenure requirements and enable Community Build to be 
reimbursed from the Proposition 12 grant funds, the City and Community Build, with the 
concurrence from the State, mutually agreed to the transfer of ownership of the two parcels to the 
City and the execution of a lease agreement between the City and Community Build for the 
construction, maintenance and operation of an expanded youth center. The City reimbursed 
Community Build a total of Three Hundred Forty-Five Thousand, Nine Hundred Sixty-One Dollars 
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and Twenty-Four Cents ($345,961.24) for their acquisition costs from the Proposition 12 grant 
funds. 

It should be noted that the transfer of property to the City and the execution of the lease agreement 
between the City and Community Build were conducted in order to satisfy requirements of the 
Proposition 12 grant. Also, in accordance with the terms and conditions of the Purchase and Sale 
Agreement for the transfer, Community Build maintains a reversionary interest on the two parcels. 
The ownership of the parcels would "revert" to Community Build upon the satisfaction of the site 
control requirements of the Proposition 12 grant. The subject parcels were not "dedicated" as 
park property in perpetuity at the time of acceptance. 

Shortly after execution of the lease agreement, Community Build began working with the 
Department of Public Works, Bureau of Engineering (BOE) to complete the design portion of the 
project. However, delays associated with the many project issues made it apparent that the grant 
deadline of June 30, 2008 would not be met. The project issues included extended discussions 
on design elements, insufficient funding, and non-responsive bids. A grant extension request was 
submitted and approved by the State extending the grant deadline to June 30, 2009. This 
extension proved to be inadequate and a subsequent request for a second extension submitted 
in December 2008 was denied by the State because the State budget legislative process for 
Fiscal Year 2009-10, would not allow for the grant extension be approved by the State legislature 
and the Governor before the grant funds liquidated in June 30, 2009. 

At this point, it was clear that there was not sufficient time to complete the project under the 
existing grant deadline of June 30, 2009. The State informed the City that its obligations under 
the grant contract with the State was to complete the project or return to the State the grant funds 
received to date. It was decided that the City would return the grant funds received. In July 2010, 
the City Council approved an allocation from the Park and Recreational Sites and Facilities Fund 
to repay the State. 

Proposed 62 Unit Affordable Housing Development 

In 2012, with the support of then Councilmember Bernard Parks of Council District 8, Community 
Build in collaboration with Women Organizing Resources, Knowledge and Services (WORKS), 
submitted a proposal to HCID for the development of a sixty-two (62) unit affordable housing 
development on Vermont Avenue, just south of Manchester in the community of South Los 
Angeles (Exhibit B). The proposed affordable housing development known as the 88th & Vermont 
Permanent Supportive Housing (PSH) development and Community Center is proposed to be 
built on five (5) parcels. These include two (2) parcels which are owned by Community Build and 
is where their Youth and Community Center is currently located at 8730 South Vermont Avenue; 
one (1) parcel, called the 88th and Menlo Parking Lot, which is owned by the City under the 
jurisdiction of the Department of Transportation (DOT) and located at 8707 Menlo Avenue; and 
the last two (2) parcels located at 8742 and 8750 South Vermont Avenue, which are owned by 
RAP and currently leased to Community Build (Exhibit C) . 
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In order for the project to secure permanent financing, all five (5) parcels must be tied together 
under a single address. The parcels must be owned by the proposer/applicant or transferred to 
HCID to serve as collateral to secure the financing of the project. The value of the properties will 
be contributed to the financing of project and will leverage a subsidy from the Affordable Housing 
Trust Fund, Low Income Housing Tax Credits from the State, as well as additional funding for 
Homeless Housing from the County of Los Angeles. The parcels transferred to HCID will 
eventually be transferred to Community Build so that all the parcels can be tied together under a 
single address. 

In 2015, the City Council, through a competitive selection process, approved the financing of a 
loan to Community Build and WORKS for the proposed 62 unit affordable housing development 
under HCI D's 2016-2017 Affordable Housing Managed Pipeline. It is scheduled to apply for Low 
Income Housing Credits in July 2017. 

On September 27,2016, City Council authorized the DOT to transfer the 88th and Menlo Parking 
Lot to HCID. On October 25, 2016, a Motion was made in City Council that if approved, would 
authorized RAP to transfer the two parcels located at 8742 and 8750 South Vermont Avenue to 
HCID (Exhibit D). Effectuating the transfer of the City owned parcels to HCID is a necessary step 
in the process for Community Build and WORKS to receive the financing needed to complete 
their proposed housing project. 

Transfer of 8742 and 8750 South Vermont Avenue 

8742 and 8750 South Vermont Avenue are two parcels that contain three (3) lots. The total area 
of the three (3) lots measures approximately 9,000 square feet or 0.21 acres. The lots are 
currently vacant and used for related youth and community activities (Exhibit E). All costs for the 
maintenance of the two parcels have been provided by Community Build. As indicated above, 
the two parcels are currently owned by the Department but were not dedicated when the Board 
approved the acceptance of the transfer in 2006. Under the Purchase and Sale Agreement, these 
parcels would be transferred back or quitclaimed to Community Build upon the completion of the 
site control requirements of the Proposition 12 grant and the expiration of the term of lease 
agreement. 

The parcels were no longer subject to the site control requirements of the Proposition 12 grant 
when the City returned to the State all grant funds expended in 2010. Should the Board approve 
staff's recommendation to terminate lease agreement no. 277 with Community Build, there would 
be no impediment to transfer or quitclaim the parcels back to Community Build. 

As indicated above, a City Council motion submitted on October 25, 2016, would, if approved, 
authorized the Department to transfer the two parcels to HCID as part of the Community Build 
development project. Further, through a letter dated November 15, 2016 and addressed to the 
Department's General Manager, Community Build has indicated their concurrence with the 
recommendation to terminate Lease Agreement No. 277 and the transfer of the two Department 
owned parcels to HCID (Exhibit F). 

Therefore, it is requested that the Board approve staff's recommendations indicated in this report. 
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FISCAL IMPACT 

There is no fiscal impact to the RAP's General Fund due to the termination of the lease agreement 
and the transfer of jurisdiction of the two (2) parcels to HCID. During the RAP's ownership of the 
two parcels, all costs for the operation and maintenance were the responsibility of Community 
Build. With the termination of the lease and transfer of jurisdiction, any liability the RAP had as 
the owner of the property will be temporarily transferred to HCID and eventually will become the 
wholly the responsibility of Community Build. 

Councilmember Marqueece Harris-Dawson of Council District 8 supports the recommendations 
of this report. 

This report has been prepared by Cid Macaraeg, Sr. Management Analyst II of the Planning, 
Development and Maintenance Branch. 

LIST OF ATTACHMENT(S) 

1) Exhibit A - Report No. 06-258 
2) Exhibit B - Rendering 62 Unit Apartment Comples 
3) Exhibit C - Map Indicating Property Ownership 
4) Exhibit D - Council Motion (10-25-2016) 
5) Exhibit E - Vacant Lots 
6) Exhibit F - Community Build Concurrence Letter 






























