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1. Approve amendments to the User Agreement, Booking and Ticket Policies, and 2017 
Event Incentive Program for Amended Contract No. 3534, executed on 
November 2, 2016, between the Department of Recreation and Parks (RAP) and SMG for 
Oversight Management and Implementation of Open Venue Operations, Booking and 
Event Coordination; and, 

2.-·-- Authorize RAP to make any necessary technical changes consistent with the intent of 
these actions to implement these policies. 

SUMMARY 

The historic Greek Theatre is located at 2700 North Vermont Avenue in Griffith Park. The 5,901 
capacity outdoor venue is among the City's most cherished public sites, the Theatre stands as 
one of the Nation's iconic and recognized outdoor entertainment venues. On April 15, 2015, the 
Board of Recreation and Park Commissioners (Board) approved the Operation and Management 
of the Greek Theatre as an Open Venue Model (Report No. 15-082). 

On September 22, 2015, the Board approved a contract with SMG, a venue management 
company, for Oversight Management of the Greek Theatre's Open Venue Model for the 2016 
season. That agreement was executed on November 2, 2015 between the Department and SMG 
as a one (1) year agreement with two (2) one-year extension options. On September 21, 2016, 
the Board approved the first of the one-year extension options, executed on November 2, 2016. 

On June 18, 2016, the Board approved a series of operating policies & procedures to support the 
open venue - Booking Policy, Venue Rental Application, User Agreement and Commercial 
Promoter Incentive Program. The 2016 schedule included seventy-one (71) concert events, nine 
(9) community events and two (2) film shoots. These events were performed through diligent 
collaboration and consistent business practices among the various concert promoters and event 
organizers. To ensure continued success at the Greek and to build stronger collaboration among 
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all the various promoters, SMG recommends and staff concurs that the following changes be 
made to the User Agreement, Booking and Ticket Policies and the 2017 Event Incentive Program 
(formerly 2016 Promoter Incentive), 

User Agreement Amendments: 
1. Increased cleaning fees and slight reimbursable labor costs will apply when duration times 

exceed the three and one half hours from scheduled event times as indicated on the event 
ticket and to conform to the Greek's hard curfew of 11 pm and for confetti clean up fees of 
$1,500 for the extra staff time needed to perform the clean-up and confetti removal. 

2. The House Flat Rate will increase from $25,000 to $26,500 to accommodate increased 
security costs for onsite security staff and metal detectors and wanding devices that will 
be utilized in the 2017 Season. 

3. In the 2016 User Agreement, a one-time $100,000 security deposit is required for 
promoters who regularly book shows at the Greeks throughout the calendar season, for 
promoters with less than four (4) shows for the current season a security deposit of 
$10,000.00 (cashier's check only) will be due for each show. Beginning with the fifth (5th

) 

booking, promoters must provide a letter of credit. 

Booking Policy Amendments: 
1. The current Booking Policy only allows for in person submission of the User Agreement. 

The amended Booking Policy allows User Agreement submissions to be made 
electronically via email to the Greek Theatre General Manager or in person to the _____ __ _ 
administrative office Monday through Friday between the hours of gam to 5pm (excluding 
City of Los Angeles observed Holidays). 

2. Challenges start once both deposit and signed User Agreement have been received. Any 
Booking challenges delivered after these set hours (either in person or by email) will not 
start until the next business day. 

3. Only authorized use of the official Greek Theatre logo will be allowed for any promoter 
advertising controlled by or done on behalf of the USER relating to an event, including but 
not limited to, television, internet, newspaper, magazine, and outdoor advertising. Onsite 
activation and/or signage, sampling, giveaways are not permitted inside the seating area 
of the Greek Theatre. 

4. Users will now be responsible for any and all venue-incurred costs associated with a 
cancelled, booked event. 

Ticket Policy Amendments 
The current Ticket Policy is vague on the number of available premium seats and their location. 
The amended Ticket Policy will increase the current one hundred-fifty (150) Premium seats to 
two-hundred (200) Premium seats and require those tickets to be placed on hold by the Venue 
prior to any sales being conducted, and shall be held by the Venue until the option is exercised 
or released, even if the USER is placing the holds and managing the inventory. A revised premium 
seating chart will be furnished to all users. 
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2017 Event Incentive Program Amendments (Formerly Promoter Incentive) 
The 2016 Promoter Incentive program required promoters to book a minimum of twenty (20) 
concerts to qualify for an incentive rebates. The amended Event Incentive Program reduces the 
minimum qualifying requirements to fifteen (15) concert and correlates rebates number of paid 
and comp event attendees incentivizing promoters to sell more tickets and increasing the 
likelihood of the venue to receive increased fees, food and beverage consideration and parking 
revenues. The recommended changes are as follows: 

1. A promoter or event organizer must bring a minimum of fifteen (15) events to the 
Venue in a season to qualify for a rebate(s). In the event of a co-promotional event, a 
qualified rebate will be paid only to the promoter or show organizers listed on the User 
Agreement. 

2. Rebates will accrue with the first event in the qualifying period, but will not be earned 
and payable until the twentieth event occurs during the period. The accrued amount 
for the first fifteen events will be calculated at the conclusion of the fifteenth event, and 
all rebates which will be paid thirty (30) days after the conclusion of the season. 

3. The 2017 Event Incentive Program will only apply to commercial events and is not 
applicable to events booked under the Community Rental Rates. 

CONCLUSION 

RAP recommends approval to the amended User Agreement, Booking and Ticket Policy and 
2017 Greek Theatre Incentive Program to assist SMG in implementing and managing the 
Department's Open Venue Model. 

FISCAL IMPACT STATEMENT 

The recommended amendments will provide more accurate reimbursable labor costs; generate 
more revenue to offset the need for additional security measures, staff and metal detector 
expenditures and should generate increased revenues to the facility access fees, food and 
revenues and parking. 

This Report was prepared by Anthony-Paul (AP) Diaz, Executive Officer and Chief of Staff. 

List of Attachments: 

Attachment 1: User Agreement, with Ticket Policy (Exhibit A) and Booking Policy (Exhibit C) 
Attachment 2: 2017 Event Incentive Program 
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