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That the Board hold a hearing to determine whether to allow a substitution as requested, pursuant 
to Los Angeles Administrative Code Section 10.14.3, inasmuch as a letter of objection was 
received. 

SUMMARY: 

The Department of Recreation and Parks (Department) is in receipt of a request (Attachment 1) 
from Simgel Company, Inc. (Simgel), prime contractor for the 109th Street Recreation Center -
Pool and Bathhouse Replacement - Re-Bid (PRJ1501P) (W.O. #E1906494) project, Contract 
No. 3462, to substitute the subcontractor, Encorre Services, Inc. (Encorre). Encorre was bid
listed for concrete work, block masonry, and structural steel work for this project. The 
substitution request is being made because Encorre 1. Refuses to meet the bond requirements of 
the prime contractor; 2. Refuses to execute a written contract, and 3. Disputes the terms of the 
subcontract to respect to scope of work and labor requirements. 

Pursuant to Section 10.14.3 of the Los Angeles Administrative Code, Encorre has been notified 
of the substitution request (Attachment 2). Encorre rejects the proposed subcontract offered 
them by the Prime Contractor, Simgel. 
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Encorre claims that Simgel is requiring that Encorre obtain a bond, become a Union Signatory, 
and perform additional work that was not part of their original bid proposal (Attachment 5). The 
Department has received a timely written objection to the substitution (Attachment 3) via 
certified mail on October 9, 2013. Pursuant to Section 10.14.3, "the detennination of the 
awarding authority shall be final." 

The objection letter dated October 4, 2013, from Encorre, maintains that Simgel's demand for 
bonding, increased scope of work, and mandatory union affiliation is beyond the scope of their 
original bid proposal (Attachment 7). The subcontractor contests this substitution. 

Issues to be considered by the Board during the hearing will include: Interpretation of Los 
Angeles Administrative Code Section 10.14 et seq. (10. 14.3(a), 10.14.3(c), 10.14.3(d), and 
10.14.4) (Attachment 4), determining if changes exist between the bid proposal (Attachment 6) 
and the proposed subcontract (the bond requirement and the scope of work), and the requirement 
to affiliate with a specific labor union as a condition of work. 

FISCAL IMP ACT STATEMENT: 

There is no anticipated fiscal impact to the Department's General Fund. 

This Report was prepared by Marc Wright, Principal Construction Inspector, Department of 
Public Works, Bureau of Contract Administration. 
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SUBSTITUTE MOTION 
BOARD OF RECREATION AND PARK COMMISSIONERS 

NOVEMBER 20,2013 

109TH STREET RECREATION CENTER POOL AND 
BATHHOUSE REPLACEMENT - RE-BID (PRJ1501P) (W.O. 
#E1906494) PROJECT SUBCONTRACTOR SUBSTITUTION 
PROTEST HEARING RELATIVE TO ENCORRE SERVICES, 
INC. 

Neil Drucker, Project Manager III, Public Works, Bureau of Engineering and Marc Wright, 
Principal Construction Inspector, Public Works Contract Administration presented details on the 
substitution request made by Simgel Company, Inc. and the objection to the substitution request 
submitted by Encorre Services, Inc. relative to the 109th Street Recreation Center - Pool and 
Bathhouse Replacement - Re-Bid (PRJ#1501P) (W.O. #E1906494) Project. 

Representatives of Simge1 Company, Inc. and Encorre Services, Inc. addressed the Board 
concerning their issues with the substitution request. 

The Board further discussed the information presented in the hearing in detail. Public comment 
was invited on the item; however no request for public comment was received. 

President Sanders moved that the report and the request of substitution of Encorre Services, Inc. 
made by Simgel Company, Inc. be approved. The motion was seconded by Commissioner 
Werner. There being no objections, the Substitute Motion was unanimously approved. 


























































