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BOAKLY OF RECREATION AND PARK COMMIEETONLES
OF THE CITY OF LOS ANGSELES

Wednesday, March 2, 2005 at 5.ag L.m.
Fenmar Kecreation Cenrcer
13241 Liake Street
hos Angoles, CA O 902351

EVELRY PERSOM WISHING TS ADDRESS THE COMMISSION MUIET COMPLETE & SERAKER' 5
RLGUEST FORM AT THI: MEFT [HG PRICE TO THE HOARDS'S CONSTRERATION OF TEE
TTEM KD SUBMTT IT T THE COMMISSION EXECUTIVE ASS1HTAENT.

FURLUANT TO CCMMISSION DOLICY, COMMERTS BY THE FUBLIC QN AGENDA ITRMS
WILL BE HERND ONLY AT THF TIME THE RESEECTIVH ITEM 15 COMSTNZREDL, WOR A
CUMULATIVE TOTAL OF Uy TO FIFTEEN {15! MINUTES FOR FaCH ITEM. Al
EEQUESTS 1y ADDRLSE THE BOLRD ON PURALLC HEARIMNG ITEMS MUST LI SUBMIITTRD
ERIQE TO THE RORRD'S COKSIGEEATION OF THE [TEM. COMMENTS PY THE (JBLIC
O ADL OWHER MATIERES WITHIN THE SUBJECT MAITER JURTIEDICOITON OF 'UHE S3CARRD
WIT.I. BE HERH3 DURTNG THE “PUBLIC COMMENTS® PERICD JF THE MBEETING. EACE
SPEAKKE WILI, BE GRANTLD TWO MINUTES, WITH #({FTEEN (15] MINUTES TOTA
ALLOWED DR PURLIC PRESENTRTION,

1. THTROSTICTTOMS

Specisal Introduction and Opening kemarks by Councilmember iody
Mracikowski, Council Districe 11, or her appointed Representasoy

Jirm Combg, Assistant ieneral  Manager, Operations Wess . owj !l
Introduce Tonmar Recrcation Cencer SlLaff

2. SPECIMA, PRESENTATLON:

fresenbaticn of Citation ko the Fark kRangersg tor Their Aclions
during the Mecrolink Ircident

i

BPEPRCYAL (3w MINUTES -

Approva.l of the Mimutes of the Regular Mecting of February 16, 2003

4, GENEREMAL MAWACER'S REFORTE:
JR-hy Stonehurst  Recreabtiiom  Center - Facility  Upgrades
(FL237C) {W.Q. §#E170927) - Contract Ho. 30935 - Fimal

Acceptance

N5-5a Ritchie Valeng Recrocation Center - Sportsfield Zighuing
{W.0, #ELTO02BEF) - Review of Bide, Award ol Contract and
Arpropriaticn of Quimby Funeds

a5 §7 State Btrcet ERecreation Center - Field Inproveus:sls
(#L3532Y {W. 0, #E170957F) - Review of Bids and award of
Contract




(9]

Marelh 2, 2045

J5-59 Woodbridge Park - Cutdoor Inprovements (W, O H#RE17C02641)
Review of Bids and Award of Contraces

Ch-59 Little Landerzs Park - Outdoor Fark Improvemernl:
(W, O.BEI 7O23A) Final Plans and Call for Bids

05-a0 Sepulveda Garden Centeor Building Heplacement (#1633F) -
Acceptance of Amended Stop Nolice; Griffith Oboervarory
Hencvalticn and 2Xpansion (Mt150&aC), Deldano ReureatLu;
fenter Communiiy Building [(#1H05GA), Sepuiveda ‘darden

Center Puilding Replacement (#18333F - Ecoeptianco ol
Slop Notices on SDonstruction Contracts; Sepulveda Bas a
Zast lLandscape Improvements (#i275B) - Release of Stop

Netico on Construction Conbract

05 g1 Vernon Branch Library Pocket Park - Acquisition of a
Property FParcel at 4521 5. {entral avenue ILov TPark
Devolopmens

05-62 Amenament. to Personmel Resolution No. 10075 - LGeotoon LA
FEeqular Pogitlons

Nh-1:73 Grant  Application ko the Ladies Prolessional  Golf
Agsociation United States Golf Assccoiation [LPGA-1TRCE )
tor the Zontimied Develomment of a 0irl’e Golf Progran
at the Treanan Goll Academy

0h-Gg Sherman QOaks Casble - Increase of Porticn  of
Conmcessionairce Eent. Retained Lo Offsct shared IXpmnscs

15-8E Various Dommunical ions

UNFIRTSHED BUSINESS:

05-18 Griffith Cheervatory Bookstore/Gift Shop Concession
Recuest [or Proposal

COMMTES 103N TASKE PORCES:

. Commission Task Foree on Park Safety (Commizgionses Mammoned
and Zancheoz- Carino

. Cocmmisaicn Task lorce on Coneccessicon REFPa (Commlisgioners
Sanchez-Camino and Zpelling}

. Commigsicn Tazk oroe on Capital Projects (Commissioncrs

Hammond and Ludvano)

PRESENTATTON :

Budget Status - Staff Updatce on the Status of the Budget




e

Marclk 2, zonc

SENERAL MANAGHR 'S ONAL EEPORT:
feport on Department Activities and Facilities

FUTURE _AGENDA T7TEMS .

Reques:s by Commissioners to Schednle Specific ltewms on Futyre
Aderndag

PUBLIE COMMENTS ;

By cmmmant; which veoquire a Tesponas or report by staff will he
Aut-omatizally referred to geafs fer a report ar some gubgsquent
mect ing

NEXT MERTING-

The next regularly scheduled meebing of the RBoard of Macreation and
Park Cowmmizsicners wiil be held an Wednenday, March le, 2000 50 9.1
a.m.. Garland Building fuditorium, 1200 W, 7 Stroet, Los fngeles,
CROS0017,

ANOT; R W

Inder the California Starce kRaloh M. Brown Act, those wisghirng Lo make
Mvito recovdings of Lhe CYomniigsion Mectings are allowed to hring
Lape recordsrs or camcorders in the Meeling.

Bign language iuberpreters, ausative Cigtening deviceu, or iy
anxiliary aides and/or sevvices may be provided upon reguesl:, To
ensure availability, you are adviged to make your request st least
“Z hours prior to the neeting you wisk to attend. lor addiclonal
infFarmation, please contact. She Comuission Office at (213) 928 %040,
Finalization of Commisgsion Actions: Tn accordance with City Charter,
acl.icng that ave zubjccl te Section 445 arc noet flnal uclil Lhe
expiration of the noxt five mecting days of the Los Angeles Clly
Council during which the Counci) has renvened in regular sesgios and
if Council assorts Jurisdiction during this five mesting day period
the Council has 21 calendar daya thereafrer in which Lo azt on the
matter,

Intormation en  agenda  items may  bhe obtained by calling the
Commizsion Ctfico at (2130 92B-9040. Copies of the agends  and
reports  way  be  downloaded from the Department’s websito  ar

Wi A EEIE
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DATE _ March 2, 2005 D R
BOARD OF RECREATION AND PARK COMMISSIONERS

SUBIECT:  STONEHURST RECREATION CENTLR - FACILITY UPGRADLES (#1237C)
(W0 #ETTO27E) - CONTRACT NO. 3066 - TINAL ACCEPTANCE

YR k(‘j'h_*-r_-—u-—-— 1 Kull:

Loy k. Mok

H. Tupi k. M

Approved _ Disapproved _ Withdrawn

RLCOMMENDATION:

Thit the Haoard:

i Accepl the work perlormed under Contract No. 3096, ag outlined in the body of this report;

[

Authorize the Departiment’s Chiet” Accounting Employee to release all retenlion monies held
under Contract No, 30940 to Terra-Cal Construction | Ing., 35 calendar days after aceeplance
by the Boand; and

. Authonize the Board Secrctary to {urpish Terra-Cal Construction, Inc., with a Lelter of
Completion.
SUMBMARY:

The construchion contract for Stonehurst Recreation Center Facility Upgerades (#12370)
{W.0L BI70927E) was exceuted with Terma-Cal Construction, Ine., on December 11, 20003 in the
amount of §289 900,00, The projeet provided for the construction of an equestrian nding arena, «
decomposed wranite pedestnian/equestrian trail around the park and additional irrigation systems and
controls, After the contract was executed and the pre-construclion meeting was held, the commuiuty
demanded another public meeting. The outcomc of this meeting was a significant change in the
scope of work for the project which was implemented through change orders. The changes included
addition of more pathways, changes in the location of pathways, addition of a concrete mowstrip
between the new pathways and adjacent grass, upgrading ail imgation controflers to allow control
(rom the Reercation and Parks Valley Headguarters office, The project, including addtiional work,
wis completed Decomber |, 2004,
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I'he Bureau of Engineering, Recreational and Cultural Facilities Program (BOLY, was responsible for
contract administration of the project. The project has been completed and the comtracior has
furnished the required permits, drawings, operatton and mamtenance manuals and guarantees.

BOL completed this project with fourteen (14) change orders for a total change order cost of
FIOT.030.00{37% ol the Wolad comtract amount). The Doal contract amount was 339693000 This
bigh change order amount was duc to the large seope change after the contract was awarded.

BOH staff has consulted wilh the Department of Public Works, OfMce ol Contracl Complhiance
(OO} concerning the status of lahor complianee and Allimative Action requirements on this
project. There are no outstanding wape violations, and Terra-Cal Construction, lnc., 15 m
comnpliance,

Repod prepared by Jane MacDonald Adrian, Project Manapor, and revicwed by Neil Drucker.
Program Manager, Recreational and Cultural Facilities Program and by Bradley h. Smth, PE
Chict Deputy City Lngineer, Bureau of Engincering.



REPORT OF GENERAL MANAGER N{}._B85-56

DATE _ Margh 2, 2008 D 2
BOARD OF RECRLEATION AND PARK COMMISSIONERS

SURBJECT:  RITCHIE VALENS RECREATION CENTLER - SPORTSFIELD LIGIITING
(W.0 HETTO285F) - RLVIEW OF BIDS, AWARD OF CONTRACT ANL
APPROPRIATION OF QUIMBY FUNDS

YRl !f_,{‘f_,_,._____ J Kull:

RRLEEITVY _ FokIok
Il Fujita I Byepan .
STk My
heral Manager
Approved Disapproved Withdrawn
RECOMMUNDATION:
That the Board:
1 Fid Electra Constructton Corporation, with a bid o $200 000,00 is the lowest resportsible

bidder for the Rilchic Valens Reereation Center - Sportsficld Lighting Projuct
(W.0. RETTOZ285 Y,

2 Award the contract in dbe lotal award amount of $209 000000 w0 Electre Couslruction
Corporation all according o plans and specifications;

3. Apprave the appropriation of $75,000.00 in Quimby/Park Fees (Fund 302, Dept. 89, Acot,
440K) (o nake up the shortlall in funding to complete the projeet:
4. Authonye the Chiel Accounting Fmployes to encumber funds in the amount of$209, 000,00

from the following fund and account numbers under the awarding authority of this Board
Report, and,

I'UND AUTCOUNT NO, AMOUNT
43K (Prop K-YR T V4sE 3 1. 642.06
43K {Prop K-YR &) W4sE 3 132, 355,00

Quimby TBD S 75.000.00
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5. Direct stafi’ o prepare a contract, subject to approval by the City Altomey. after which the
Hoard President and Secretary be authorived to executle same aller the appropriate signatures
by the other parties thereto and approval of form by the C Ity Allormey have been obtained
thereon.

SUMMARY:

On October 20, 2004, the Board approved finat plans and call for bids for the Ritchic Valens
Recreation Center - Sporlsfield Lighting (W.0. #E1T02B5F), located at 10731 Lawrel Canyon
Boulevard, Pacoima, CA 91331 (Board Report No. 04-31 43,

OUn Decerher 7. 2004, the following bids were received:

Designer Estimate
BOE-Mechunteal & Litcctrical Group $130.000.00)
Budder Basc Bid
Llectro Construction Corporation F200,000.00
M& Navaro Lingineering $254.000.00
Reves & Sons Eleciric Co, 5269, 50,00

Ftectro Construction Corporation submitted the lowest basc bid as shown above. There are
sullicient funds, aller the appropriation of the Quimby Tunds 1o this projeet lo award the Base Bid
and to atlow for contingeovics during the construction of the project. The praject was presented to
the Prop K Steering Committee on February 24, 2005 and it was recomnicnded that the Board award
the Baxe Rid at $200.000.00 at this time.

There arc funds cumenlly available 1o award the contract for this project in the following accounts:

FUND ACCOUNT NG, AMOUNT
43K (Prop K-YR 7) Y458 b 1,642.32
43K (Prop K-¥YR &) W45H $ 0 2171,200.00
Chiimby IsD 3 73,000,010}

Prop K. Inflatien TBD 5 57.468.00
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Furthermore, an additional $37,468.00 is planned for this project to be available after July 1. 2005
contingent upon City Council apprepriating the funds consisting of! $57.468.00 in Prop K Year &
milation allocated, but not appropriated. If these funds are appropriated, as requested and
recommended by the 1A for Kids Steering Committee, by adoption of the Engimeers Report by the
Uity Counedl in Junc 2005. the Departments Chief Accounting Emplovee will be able (o cicumber
Lhe additional funds.

Statl has reviewed the oulreach effort made by Electro Construction Corporation wiwl, bascd on the
documents submitted. has determined that a “good fuith” effort has heen made. 'The COnLractor
obtained a MBE/WBE parlicipation of 40% and satisficd 81 ofthe F00-poiot requircments outlined
hy Lhe Board's outreach program. The outreach Document Package s on file in the Board Office aned
i synopsis of said package is altached.

The City Artorney and stafT have reviewed the bids submitied by Electro Construction Corporation
and found them ta be in order, Lleetra Construction Comporation is the lowest responsibie bidder.

The Depariment of Public Works, Oltice of Contract Compliance {OCC), indicated thut there have
been no labor compliance violations and that all other lepal requirements have been complicd with.

This report wus preparcd by Frinie Emuslan, Project Manager, and roviewed by Neil Drucker,
Program Manager, Recreational and Cuftural Facilities Program; and by Bradicy M. Smith, P.I°,
Burcau of Engincering,



GUIDELINES FOR EVALUATION OF GOOD FAITIl EFFORT CHECKLIST

Ridier: _ELECTRG CONSTRUCTION ) Bid Date: LLECEMBER 7, 2004 )
Project Name: RITCHIE ¥ALENS RECREATION CENTER-5PORTSFIELD LIGH TING PROJECT -E1702K51°
Lidicuter Riymired Documentation Descripion of Submitted]  Painis
or Fisslng
= = T umentation ]
[ The Tidder™s or proposers elfurls to obtam partcipation by MBLs, WEEs and
other business enterprises could reasonably be expected by the Moard o " )
Frecesation and Park Comnissieners (the “Roard™) o prodoce a level ol | l
rarticipatiun by interested sub-comeactors, including 15% MREF and 2%, WRE.
2 i Arend pre-bid nucling and be lated on The ytendanee shee Letter not on Aile
Pre-bad o 1 Submud a leteer priee 1o the pre bid meering cither by fax ror (213) BAT-5172 o by " .
Mietng fmiail o he Burcaw of Eagasenng, Project Awad and Contral Livision, G005 Spring, 6" ! H
Fleos, Les Angeles. Cu 94
3 Frenet af this must e demwnstnted in cither ndieator 4 or 3.
W< 4 I
Alua
4 A copy ofthe adverfisenwnt or o proaf o pallivativn statemenn ol ather verification whieh] Mo Ad or athes vorilico-
Aud candarmes e cdate the advertiseaend was published. The adverisement must be specific to] - tien ineluded.
the prejcet, oal generic, umd oy not be s plunholder sdvertisement provided by the
pualdiciivn. Ieshould uiclude thee Cily of Los Angeles projec name, name af bicsLer, arcua
el work available [or suhcontracting, wd o condpet persen’s rame and wlephons number y 1
lokmatien o the avadalihey o pluns and specificutesns and the bidde’s palicy
COTGEITHNG axmslangy o spenntrachors okt ming bonds, lnes olewel yndor insurance.
Cuonzideratian wiall be puven o the wardang of the ydvertisement o ensure hat it did not
prilucle ar seriously o the number of potentiat 1espandgents.
5 A copy ofeach letter sont e availalle MBEs, WEBEs and (ORTs fur coch item o wurk i b
Leter: s erformed. T there (s only ene maste: mstifGgulion, then a capy o the ledwer alonge with of
Peavatial - flisting of all recynews will suffice. Faxed copivs must include the fas mansmital
Suh. wearn Mg Lion slip showing the date and time of transnussion. Muiled letters most ine e I I
copies ol e mgtered envelope or eortuficd muil reccipts. Letters mwst contyin arcas of
work Lo be subeotracted, Cily of Los Angeles project name, nume of the Didedes, an:l
canact person’s mnme, sddreas, and Lelephune nusber . |
[ A copy ob wlephine logs Theae Jegs nust include the name of the campany callul,
Fallow -up elephone number, contast prerson, who did the calling, tame, dite, snd the resuit of the I W
to Letiors jeonvesation. Ridder must fotlow-up with all subcontrictors to whem they senl Iejers.
1 Include m dndicater 4 or 5, information detailing bew, where und when the bidder wiil 5 5
Plan: ke the required ambremagion avuilable (o interested subcontoacioes, 1
] A copy of cach lelcer sent 1o oulreach agencics requesting assistance in regruiting MBES,
Cndreceh WEHEs snd QUEs. Fased copsies must inelude the T ransmittal canfirmation slip showing
Lt s e date und tme of sransmuasion. Madee letiers must include copies of the meteied " m
eovelepes or cerificd mail recoipts. letters oot cordain arcas of work 1o be
subcomtraclel Cily of Tes Angeles praject name, name of the idder, ancl coantael persans
namic, addregs, and telephone nuinber.,
u ) Cepivs of all MBLOWBECBE bids or quotes recevvel; il
Megat el Buwcwary shet srpamiyed by work area, listing bids reccived and the subeonliacio: m I
i oo fselected Cor chiat work area, T84 Bidder clegs e perform o listed wark are with its ean
Trail™ Furves. they mast include o bid that shows thew awn cosls for the wiak. I
4 sl in indicatar 4 or 5, mformation abowut the fiddet’s effors to assist wath bonds, ey - -
Ty af cedin and imsurange. I I
TOTAL POINTS ACHIEVEL El
MBE =% WBE=46% MBE/WBE ACHIEVED: |46%

PRIML 5354
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DATE _ March 2, 2005 o)} 4

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBIECT:  STATE STREET RECREATION CENTER FIELD IMPROVEMENTS
[FI353ANW.0. # E170U57F) - REVIEW OF BIDS AND AWARD OF
CONTRACT

o Chan Hﬂﬁz— I rnlh o

LA it 1. hok
Mol . Ko Razan

Approved

RECOMMENDATION:

That the Roard:

i Find that i1 15 in the best imerest of the Cliy 1o waive 45 an informality. in accordance with
Charter Scetion 371¢, the requirement of Thomsen Landscape, 10 perform no less ihen than
304 of the work, und find that this emission does not disadvantage other bidders.

2 Accopt the hase bid of Thomsen Landscape in the amount of $161,400L00 as the lowest
responsible bidder;

3 Awanl the contract in the total amount o'$161.4010.00 to Thomsen Landscape, all sccording
to plans wul specifications;

4. Authorize the Chiel Accounting Employee to encumber funds in the amound of 161 400000
from the Jollowing fund and account numbers under the awarding authority of this Board
Report,

FUNDING SOLRCL FUND/DEP/ACCT NG. AMOUNT
Frop 12 Per Capita 45W22/V 434 S 12000000

Ouitnhy IO2BXLA0KST S 4140000
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5. Request staff 1o prepare a contract subject to approval of the City Attorney, after which the
President and Secretary be authorized to exceute the same alter the appropriate signalures by
the other parties thereto and approval as to form by the City Attorney have been obtained
thereon,

SUMMARY:
On October 200 2004, the Board approved final plans and call for bids Tor the State Strect

Recreation Center - Iicld Improvements (41333AW.0. #E 1709571, located a1 Ti6 N, State
Street, Los Anpeles, CA 90033 (Report No.004-312). The scope of work includes the iollowing:

1. Replacement of the irrigation systent at the sportsfield.
2, Replacement of infield mix at the bascball feld.

3 Heplacement of the existing clectrical service,

4, Kenovation of the sportsticld

On December 7, 2004, the {ollowing bids were received:

Designer Listirhate
Recreation and Parks S116.400.00
Planming & Construction [Division

BIDDELR Base Hid Deductive Allermate Na., |
Thomsen Landscape F1G1,400.00 S45,000.00
BIDDER Rase Bid Deductive Alternate No. |
[Zyco Construction, Ing, 8234 42200 $34,441.04)
BILDER Base Bid Deduclive Alternate No. |
Belaire-Wesl Landscape, Inc. FIT78.450.00 w5 000,00

Thomsen Landscape submitted the lowest base bid, as shewn above. One deductive alicrmate was
lso wncluded m the bid packages, but as there are sufficient funds to award the Base Bid and to
allow for contingencies during the construction of the project, it is recommended that the project be
awarded withourt the deductive allemate being exercised. The project was presented to the Prop K
Steening Committee on February 24, 2005, and they are recommending that the Board award the
Base Bid amount of $161 40{L00, at this time.
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Stafl has reviewed the owreach effort made by Thomsen Landscape and, based on the documents
submtted, has determined thut o "good lanh™ effort has been made. The contractor ohtained a
MBIZWBE participation of 2% and satisfied 80 of the [00-point requirements outlined by the
Board's outreach program. The outreach Document Package i on dile in the Board Oftice and a
synoprs of said package is attached. Thomsen Tandscape proposes to perform approximately
48.4% of the comtract work. and will subcontract 51.6% of the work,

The bid documents for ihis project state “the Prime contractor shall perform, with its own
urganization, contract work amounting o at least 50%." Recreation and Parks staff caleulated
Thumsen Landscape’s total listed subcontracting work amount to be 51.6%, or a total deviation of
1.6% from the required contractor participation.  Stafl recomimends that the Board Nind that this
small deviation in the prime contractor participation amount submitted by Thomsen Landscape o be
inconsequential and that did not affect the bid amount or give Thomsen Landscape an advantage or
benelit not allowed to other hidders.

The capuability of cach prime contractor and the need for subcontracting work dilfers among prime
contractors, but historically, subcontracting work gencraily tends Lo be more costly to the prime

contractor than doiong the work with its own forces. This 15 hecause of the added proiil and added
overhcad of the subcontractor which have to be buwilt into the sub-bid.

The California Appellate Court Case entitted; Ghilottd Construction. Co._ v, City ol Richmond
{Muy 1996), involved a similar deviation from the required pereentage ol work requirement for a
prime contructor. In the Ghilotti case, the awarding authority had a requirement for a prime
contractor perfarm SO0% ol the comtract work and the prime contractor™s bid only demonstrated that it
was gomy to do approximate]y 44.5% ol the work. The awarding authority, alicr review of all the
facts, found this to be an "inconsequential deviation™ from the 50% requirement. The Appellate
Cowrt agrecd with the awarding authority and further stated that “strict compliance with hidding
requirements does not preclude the contracting entity {the Board ol Public Works in this case) from
wialving inconscquential destation.”™ The court ruling advised that to be considered inconsequential.
a deviation must neither give the bidder an unfair competitive advantage nor otherwise defeat the
goals of insuring ceonomy and preventing corruption in the public contracting process.

Based on the above, stalT recommends that the Board find that this small deviation in ihomsen
Landscape'’s bid could not have alfected Thomsen Landscape’s bid amount o given Thomsen
Landscape an advantage or benefit not allowed other bidders. The 1.6% above the 50% requirement
bldg, translaies to only SZ.0600.001 Even i [00% of tius anount is applicd to the advantage of
Thomsen, this 15 sull not enough to bridge the gap between the other bidders. Based on this, it is
stall’s view that the amount is not significant. 1t should be neted that there are only sutficient fimds
te award the baze bid of Thomsen Landscape, The other bids were higher than the available funds.
Stati recommends that the Board accept Thomsen Landscape's bid as submitted. if approved by the
Board, Stalf will remind Thomsen Landscape that the aceeptance of the bid does not constitute
I3oard approval to deviate [Tom the prime participation requirements in [uture bids. The Bureau of
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Contract Administration staff will continue to monitor Thomsen Landscape for compliance with
their subcontracting pledges axs well as all other requirements.

The City Attorney and stalt have revicwed the bids submitted by Thomsen Landscape and found
theo to be in order. Thomsen Landscape is the Jowest responsible bidder.

Sall” reviewed the responsiveness and work performance of Themsen Landscape on past

Department projects mnd found them to be satisfactory. The Department of Public Works, Office ol

Contract Complianee (OCC) indicated that there have been no labor compliance violations and that
all other Jegal requirements have been complied with by the bidder.

This report was prepared by Robert Guticrrer, Project Mauager, and reviewed by Neil Deucker,
Program Manager, Recreational and Cultural Facilities Prograny; and by Bradley M, Smith, P.E_.
Burean of Fngineering.



Ridder:

I'roject MName:

CUIDELINES FOR EVALUATION OF GOOD FALTH EVFORT ClHIECKLIST

Thomsen Landscape Bid Dale: December 7, 2004

State Street Recreation Center - Field Inprovements W0 2F1 709575

Irudiator

Hequired Documentation Dyseription of Points
Submitted or Mlissing
Lroewimentalivn
1 [The Tachlir’s o propuser™s oflorts W abtan paticipatan by MBEs, WBI% and nllier
Brusiness eiserprises coull aesonably be expeeted by the Boase of Revreation and Pk 10 0
Commissivowers (e “losrd™) 4o produce a Jevel of panivipation by interested sub- :
et bars. e luslmg [3% B el 2% WRIE
2 pl Adtend pre-Tud mveting sl be Jisted on the atlendunce sheel,
Prodisl for b submit a Tetler prior to the pre-bid mectng ether by fax (e (213) 8475172, arhy " 0
Mecimg  nil o the Bureaw o Eogueerang, Progect Avwaed and Control Dvision, 600 8. Sprirg, i
Ulvor, Tass Agcles, O G001
3 Frowsl of thas nrast be demonstrated in vither Indicatar 4 ar 5.
Wik 13 13
Mgk
L A copy of the sudvertisement or a proof of pubilacalien statement or olber verificaton which
Ay pon i the dare the advertasement was published. The advertesement must be speeiic L
he projsel, et generiv, and may s Se g planhalder adverisement provided by b
Pusliutivn. I should me lude dhe iy of Les Angeles progect name, name of Tidder, aread
el wosk wanlable for suliconimaeiing, amla coantag) Prersoin’s e and teleplione oumber, M v
lnteraihian an the avalalolity of plang and specilteations and the bidder's palacy
FONCe o sststance t sebeennaeiee in obtainage bonds, [ines of caeld smedfoT ipurance.
Comaidaratmon will be piven il wording of the advertisernent o cagure il 3 did nob
el sl or serkaisly ondl the naothen ol ppotendia respondents.
& o pleach Tettet seol looasvailalble MEEs, WREFs and CBbs tor sach flem of work to Ty
Lacttesr - fis %wr_lhl'm::q. Ml i onte aie naster mastifalem, then o Cop of the lelter adang with 2
Potenal - listing at all recipients will suitice Faged copes nust include te fan tnmsmital
Sl e e en 5L shoseing: (e date and tioe af irmsmission, Mailed letens st ang lue 14l L
ol e malered ervelope ot cortifivd nand meceipls Leterss mos) conldin areas of
work Lo Do sulicontracted, Uiy of Tos Angeles progect e, name of the bidder, and
EnaeL peeson s s, gudeess, and elephone nomber.
] R LIy of telepbinn Togs These logs st include the oarme of The compata called,
Fallwoup  freleplicne nwmber, centact pecan, who did the calling, 1w, dine, o $he resell of th m I
wibelers pomversatun, Fodder must follow-up witly all subcomtracters e whom they send Tetiers
? Inelude s Tdiciator 4 or 3, inforostian detailing hew, where und when the bidder will s 5
Pl make the requized infermtion availulile [ interested subeomrasions, ’
¥ A copne ol ciach Tutter sent to oulecach apensies neguesting asslstance moreeruime MBS,
Clutee.cle TS and 03k, Tased copizs must include e Gy tramsmiftal contirmatiem slip showing)
Letters fhe date and time of leansmesdon, Mailed Jetters ot melide copics of the neleny il il
civekopes e cedified mad ceceipls, Leters must eonlain areas of work to be
subeontzaciul, Uity of Los Angeles prgech vame, name of the bidder, une vonlact person's
e, address, and telephons number.
L Al Cupies ol all MBLESWBEADBRE buds o quartes received; am|
Megotaee [0 Sunnwry sheet argacicod Iy work area. listing hids received and (he subcontract i I
infeoowl  fsclected o hat work arca. Jj‘[ﬁe Pricliler wlecis o perform a lsted work aren with its oy
Fail forces, they st inglude a bid that shows heir e costs for the wock.
I} Includs i lochicintor 4 e 5, inlormition ahout e bitde s eTorls e assist wich bones, s 7 -
Boprnes gl ereds and imsuean,
TOTAL POINTS ACHILYEID Ll
- r - hl Ll . ]
MBE =0% WBE= 2% OBE=49%, MBE/WBE ACHIEVED: |2%

PRIML=48 3w
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DA'TE March 2, 2005 ) CD. 2

BOARD OF RECREATION AND FARK COMMISSIONERS

SUBIECT:  WOODBRIDGE PARK OUTDOOR [MPROVEMENTS (W .0, #F17026417
REVIEW O BIDS AND AWARD OF CON'TRACT

L0
KLU KE’LﬂL_‘— T Kul'

Fvueds E Bl _
12 Fupila e ke Hemn ﬁ: k’ J!: ég .
aeneral M anug(}m
Approved . Disapproved Withdrawn
RECOMMENDATION:
That the Board:
l. Find Thomsen Landscape, with a base bid of $1 162, 949.00, 15 the lowest responsible hidder

for Woodbridge Park  Ouldoor Intprovements Project (W0, #151 T0264F);

I Award the contract tn the ial awaed amount of §1 16,9449 00, 10 Thomsen Landscape. all
accordimg to plans and specifications;

3 Authornize the Chicl Accounting Employee to encumber funds in the amount of $1716.949.00)
from the following funds and account munmbers under the awarding authority of this Board
Report;

FUND ACCOUNT NO. AMOUNT
E3K (Prop K-YR 7) V455 S 1,792.00)
43K {Prop K-YR &) W55 $ 115,157.0H)
4. Ldircet staff (o prepare a contract, subject 1o approval by the City Allomey, after which (he

Board President and Secretary be aulhorized to cxeeute same aficr the appropriatc
signatures by the other partivs thercto and approval of torm by the ity Adtomcy have
been obtained thereon.
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SLMMARY!
On Cetober 20, 2004, the Board approved final plans and call for bids for the Woodbridge Park -
Cutdoor Improvements d W.0. L170264F). located at 1124} Moopark Strect, Studio City, CA
91602 {Board Report No. 04-315). Plans provide outdoor park improvements including new
landscaped park entrance and new facility sium, new park benches, new play equipments wl
replacenient ol detenorated wood lence,

-

On Decemboer 7, 2004, the following bids were received:

Losipner Eslimate

ROE-Planning and Construction Div. §109.000.00
Bidder Base Bul

Thomsen Landscape. Fo116.949.00
Doeduct Alternate No, 1 % B, 200004}
Ryco Construclion, Ine., S 231,132.00
Beduct Allernate No. | 5 1122000
[ohare-West Landscape, [ne, 3 164,750.00
Deduct Altermate Mo | ¥ 12 000,00

Thomsen Landscape subntitted the lowcest base bid as shown above, One deductive alternate was
included in the bid package. However, as it is anlicipated that there will be suilicient funds 1o award
the Basce Bid and to allow for contingencies during the construction of the project, it is recommended
Lhat the project he awarded without the deductive alternate being cxercised. The projecl was
presented to the Prop K Steering Committee on February 24, 2005, and it was recommended that the
Roard award the Base Bid at $116,949.00 at 1his time.

There are Tunds currently available to award the contraet for this project 1n the following accounts:

FLIND ACCOUNT NO. AMOUNT
43K {Prop K-YR 7) V455 $ 1,792.73
43K (Prop K-YR &) W55 $ LSO.900.00)

Prop K Tnilation TRI 5 43597500
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Furthermore, an additional $45,975.00 s planncd for this project 1o be available afler July 1, 2005,
contingent upon City Council appropriating the funds consisting of: $45.975.00 in Prop K Year &
infTalion allocated, bul nol appropriated. M these funds are appropriated, as requested  and
recommended by the LA for Kids Steering Commitles, by adoption of the Fngincer's Report by Lhe
City Council in June, 2005, the Department’s Chicl Accounting Fmployee will be able o encumber
ihe additional funds.

Stall has reviewed the outreach effort made by Thomsen Landscape and, hased on the documoents
submilled, has determined that a “good faith™ efiort has been inade. The contractor obtuned g
MBE/WBL participation of 0% and satisficd 80 of the !00-point requirements outlined by the
Board’s outrcach program. The outreach Nocument Fackage i1z on file in the Roard Office and a
symopsis of said package is atlached,

The City Attorney and staff have revicwed Lhe bids submitted by Thomsen Landscape and found
them to be morder. Thomsen Landscape i3 the lowest responsible bidder.

The epartment of Public Works, Office of Contract Compliance (OCC), indicated that tere have
been no labor compliance vielations and that all other legal requirements have been complicd with,

This report was prepared by Hrnic Fmuslan, Project Manager, and reviewed by Neil Drucker,
Frogram Manager, Recreational and Cultural Facilities Program; and by Hradley M. Smith, P.E.
Burean ol Enginecring.




sUIDELINES FOR EVALUATION OF GOOD FAITH EFFORT CHECKLIST

Biddcr:

Froject Mae:

TIHOMSEN LANDSCAPL Bid Dane:

DLUCEMBER 7, 24

WOODBRIDGE PARK-OUTIHIORK IMPROYEMENTS -ELTU2R4F

Eeligator Reyuired Moowneniation Meseriplion of Pusinis
Subomitied nr Missing
Darcuminiation

l [he bidder's ar progeser’s cliens o oblain paticipation by MBS, WEES and e
buginess enlerprises condd reusanably be expected by the Board of Boercation and Pack "
Lommissioneid (he ™) or prodoce a0 lesel s prlicipalion by mieresiel sub- H t
contractors, wmcluding 15% MDBE and da WHI

2 ) Adren pre-hid pwesting snd be Liswed on the atiendonee sheet,

Pre-lid fon by Sulooil a leloe prion o the pre-bicl ineeting vithes by fas e (2133 847-5 172 by I il

mectne il 1o the Bureau of Brgineering, Project Award and Conteal [ivisun, a00 5. Spnog, (™ :
FFlawr, Los Aneeles, ©a S04

1 Froad o ks st be dergnstrged inocither Indicater 4 or 5.
Work I3 1:
Arcas
i A capy ol The wlvertisement or L proot of publicatien statement or other verification swehich
Ad cndia s the dare the wdvertiseneest was [:ul}li:ih vl The welverlisernend nuest be specefic 1o
lhe pragect. pot genenc, and owy not be o planholder advertsement provided Ty b
publicatioe. B should inchode the City of Tass Anpeles projest names. name of bidder, ureic
of work avaitable for subcontracung, and a contact person’s name and telephane nueoder | i i
infarmalion on the availhiliny of pluns umd speeifizutions and the Bidder's polcy
Eoncerning assistance to adbcanoactors o ebtaining bamds, lines o eredin andso
irsuraaey. Considerstion will be given to the werding of the advertisement to ensure that i
Mad mat excluds o seriously Bt the rmber ul potenliad respendent s,
5 A copy of cach letter sent to available MARs, WlEs and OB Es for cach mom of work o by
Lettees fu feeaforrmied. I0ehere in only ome miaster patification. then wcopy of the Jetter along wiih i
Yotential  |liatnge of all recipiems will suffice. Fazed copivs musl moelude the B transmin)

Sl onficnation slip showing the date and tiome of ransmission. Mailed betlers st includy [{1 In
popics af e relenad envelope or certified mad receipts, Letlers oust comtain arcas of
eark 1o be subeomiracted, City of Log Anpeles rojeet naioe, oome oF the Tidider, and
sonluct person's nanie, wddress, and telephone oumber.

f Aocogry of lefephone hags These i:lg_h risl inchnle the name o the compamy gulled,
Fallsw-up  gielephone oumber, contact person, who did the calling, time, date, and the result of 1l [i1 I40
o beltms pparvves=atinn, Bdder nast e lese-up with all subeentractars to whon they seot etters, ;
{ f Include m indicatar 4 or 5, intormatian delaling how, where and when the bidder wil z .
Phing ik thee requared infermation avallsble to interested subcontmactors. - ;
R A copry of gach lelter sent e ouleguch apencies requesting assistanee inrecruiling MBE:)|
Cutreach  [WlHs and OB bs. Faxed copies must inelude the fax eransmittal cenfirmation slip susasny:

Letters  [ihe dale and time of transmassion. Mailed letters must include copies of the metere IIJ i
envelapes orocertificd mail receipls, Letors muast contdin arocus of work e b -
sulacerrdractel, Cily od T Angeeles prasect i, noroe af the bidder, and centaot persan ™
namic, address, and telephone numbes.

o k) Copics of all MBEAWBE/CHE bids or quotes reecived; and I
Fetne by Sumnuery sheel organized by work aeen, listing bids received and the subcundracton 16 70
mGioad  Belected G it wark aven. 10the bidder elects w peforo a listed woek area vt s oan = :

Faith farces, they most nclude a nd that shows theer own cosrs for the work

Ick [rclucde in Incdicater 4 ar 5, in formedion gaboul the bickler™s eMiorts teossest with hands, fines - -

Bonds  fof credit and wsurance. P ;

TOTAL POINTS ACTHEYEDR Rl
;=] i w RU — 1} T " ; . L]
MBE =0% WBE= 0% OBE=12.9% MBE/WBE ACHIEVED: 0%
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DATLE _March 2, 2005 Do 2

HBOARD O RECREATION AN FARK COMMISSIONLRS

SLBIECT:  LITTLE  LANDERS  PARK - OUTDOOR  PARK  IMPROVEMENTS
(W.0.rL170238)Y  FINAL PLANS AND CALL FOR BIDS

b S R VP ;C/C/'Ll_.-u_._- 1Kol

11 ubey . I ik
13, Lujita _ K Hygan _ k, J’IE !i
icneral Mdndg
Approved - Dhusapproved o Withdrawn
RECOMMENDATION:

That the Board:

i Approve final plaos and specifications, [or Little Linders Park - Quidoor Park Inprovemants
{W. 0, RELTO2381), and

2. Approve the dale for receipt of bids as Tucsday, April 12, 2005, at 3:00 PM, in the Board
(Htice.

SUMMARY:

Subrmitted arc final plans and specifications for the Little Landers Park - Qutdoor Park
Improvements, located al. 10116 N. Commerce Avenue, The project is a Prop K Specificd Project
designed by the Burcau of Engineering, Architectoral Division. The estimate for the construction
o5t 15 $544,400.00. The plans provide for the lallowiny:

1, Construction of a 700 square fool (retlis structure 1o provide a shade structure for tihles for
board pames at the facility,

2. Demolifion of an cxisting retaining wall and consiruction of a new four {4) {oot higl
retaiming wall, 88 feet Tong to enlarge the arca where board games are plaved.
3. Remodelmg of the existing playground including installation of new play equipment and

resilivnt safely surfacing,
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3. Refurbishment of site hardscapedlandscape including, but not limited o the installation of
new wilkways, planting, imgation. wrought iron fencing, tables/benches and omamental
stonewaork, and new light fixtures.

FFunds for construction are available fin the proposed improvements from Proposition K.
Current Avalable Funding:

FLND ACCOUNT NGO,

43K (PROP K-YRE) W54
[n compliance with the Calilomnia Environmental Quality Act (CEQA), staff has deicrmined that the
proposed improvements will not have a significant impact on the ehvironment, This project has been
determined w be Categorically Exempt per City CEQA goidelines Article VI, Section 1a {Lxisting
Facilities), 1d (Minor Alrerations to f.and), and Tk {Accessory Structures). A MNotce of Exemplion
wiais liled with the Los Angeles Cily Clerk's office on June 19, 2003, and posted by the County
Clerk’s office on June 20, 2003.

The bl package has been approved by the City Attorney’s Office,

Report prepared by David Takata, reviewed by Neil Drocker, Recreational and Cultural Facilitios
Frogram, Burcau of Engincering and by Bradley M. Smith, P.E., Bureau of Enginecring.
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DATE _ March 2, 2005 ChDo_ 45 & 6

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBRIECT: SEPLIVEDA GARDUEN CENTER BUILIMNG REPLACEMENT (#1632)°) -
AUCLPTANCE OF AMENDLLD STOP NOTICF: GRIFFIT
OBSERVATORY RENOVATION AND EXPANSION (#1504, DELAN
RECRUATION CENTER COMMUNITY BUILDING (#1803A),
SEPULVEDA GARDLEN CENTER BUILDING REPLACEMENT (#163214) -
ACCLPTANCE OF STOP NOTICLES ON CONSTRUCTION CONTRACTS:
SEPLILYEDA BASIN FAST LANDSCAPE IMPROVEMLUNTS (#1273} —
RELEASE O 5TOP NOTICE ON CONSTRUCTION CONTRACT

;
H 7
* R Chian ﬁf-_(‘“i‘_

— I Eulh
Joitmekes ¥ Mok
LL Twa . Meenn k_] ﬂ ! .
) neral Manager

Approved Disapproved . Withdrawn
RECOMMENDAFION:
That the Board:
| Aveepl the amended Stop Notiee from ACL Lileetrie (ACL in the mmount of $29,129 00, ay

deseribed in the Sumniary of this report;

2 Direct stafl w withhold the amounts claimed in the following Stop Notices, plus an
additional sum equal o 25% thercol if said funds are available, 1o delray any costs of
fgation i the event of court action, and to notify contractors, sureties. and other interested
parties that the amount of said claim plus 25% will be withheld: and,

3. Aceepl the Tollowing request for Release of Stop Nolice,
SUMMARY:

AUCEPTANCE OF AMENDED §TOP NOTICL

AL Us meeting o February 2, 2005, the Board approved General Manager's Reporl Na, 0529
authorizing the acceptance of a Stop Notice fram ACT in the amount of $20,024.14 fur the
Sepulveda Garden Center Building Replacement Project (#1632E), Contracl No, 3091,

Subsequent 1o the preparation of the board report, the Department received an amended Stop Notice
lrom ACU i the amount of $29,129.00, According to ACU, the dollar amount of the initial Stop
Notice was incorrect, [tis therefore requested that the Board aceept the amended Stop Notice with
the revised dollar amount.
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AUCEPTANCLE OF STOP NOTICES
The Departinent is in reccipt of legal notices 1o w

NG _ 65-60

ithhald construction funds, pursuant 1o Califurniis

Civil Code Sections 3103 and 3181, on the following contracts:

Comtract 3068 D4

Lrithith Observatory-Renovation and Expanston

(215040

Froject Status: H5%
Project [mpact: None
Completion Datye; 6/ 1703
{ontract 3085 006

Dielane Recrcation Center Community Building

(H1K05A)

Project Status: 2
Praject impact: WNome
Completion Date: 41405
Contract 3091 C.D 3

Sepulveda Garden Center-Building Replacement
(#16321:)

Project Suiuos: {Complete
Project lmpact: Mone
Completien Date: 4717035

Conlract was awarded o0 5. 1 Amoroso
Construction on $20:47

Claimant: Orange County Fregtors

Fi7.008.09

Amount;

Malional Mixed
Cohwerels

$44.46%9.76

Claimarnt: Ready

Armount:

Claimant:  Sakaida & Sons 1'rocking

55446720

Adount:

Awarded to Mewo Builders and Enginecrs
Group, Lud. on 5721403

Claimant:  Downey Fngincering (o,

Amoutit; 3.765.00

Avvvarded 1o Pert Construction Coo, Ine. on
/43

Claimant: Roxal Air Condilioning Co.
Amount: F7,6000.00

Claimant: Waller's Wholesale Fleetric
Amount: $16.253. 44
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RELEASE OF STOP NOTICES

11w Depariment is i reecipliofa Release of Stop Notice, 1ided by the claimant below, which rebeases
the Board from any and all lability for withholding funds from the general contractor or the sUrely’:

Condeaet 3098 L3 h

Sepulveda Basio Bast - Landscape Improvements  General Contractor: America West
(#12751%) iL.andscape, Inc.

Project Status: Complete Claimani: Rubertson's

'roject Impact: MNone Amount; $2.408.41

Completion Date: 704

Prepared by Lisa Shinsato
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AT March 2, 2005 b g

BOARD OF RECREATION AND PARK COMMISSIONERS

SURBIECT:  VERNON BRANCII LIBRARY POCKET PARK — ACQUISITION OF A
PROPLRTY PARCFEL AT 4321 8 CENTRAL AVENLUFE FOR PARK

. DEVELOPMENT

; e
* KL har é,{;f{;.——-— 1 Kala R
I A s . .Mk
Gieneral Mardpger

o o x Rypzan

Approved isapproved i o Wilhdrawn

Tl the Board:

I Adopt the resolution authorizing the acquisition of ene property parcel located at
4521 South Centeal Avenue, near the Vernon Branch Library, through s transfer of juriscdiction
and control from the Department of Water and Power (DWP), to the Diepactinent of Recrention
ind Parks for the consideration of $70,000.00 and dedication of the parce] for development as o
pockel park:

Authornze the Chiel” Accounting Employee to process an invoice to the Community
Developoent Department for the amount of $70.000.00 in Proposition 12 funds (Fund Nuo,
W22 Account No. V436), pavable to the Los Angeles Department of Water and Power, Tor
deposit with DWT: and,

[}

3. Authorize the Board Secretary to exeeute the transfer of jurisdiction and control lor the subject
property acguisition,

SUMMARY:

On June 18, 2003, the Board approved Report Noo 03-205, which preliminarily approved the
acquisition of one property parcel, totaling approximately 0,15 acres, located ar 4521 South Ceniryl
Avenue, fordevelopment of a pocket park, and authorized staff'to request the Department of General
Services {DGS) 0 negotiate the acquisition.

The property 1s owned by the W and was listed for sale at $88,452.00. A Class O Estimate of
Value prepared by DGS supports the Board of Water and Power Department’s purchase offer of
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ST0006.00 which bas been accepred by DWP and approved by the 1oard of Water and Power
Commissioners. A total of 388872100 1 Proposition 12 243 Per Capita funds of Council District 9
has heen designaled, i part, for this project o include acyquisition and development of
43218 Centrat Avenue, "The proposed wie o te balance of these funds was originally intended to
purchase and develop adjacent parcels; however the council office is currently reconsidering the
intended use of these funds.

A Phase | Environmental Site Assessment prepared for the property by Dames and Moore,
consultant hired by DWP, has determined that there are no recognized environmental conditions
associated with subject property. Staffhas determined that the project will consist of acquisition of
fand in order to establish a new pocket park and construction and location of limited numbers of new
aceessory structures. Therefore, the project 15 exempt from the provisions of the California
Lnvironmental Quality Act {CEQA} pursuant to Auticle 111, Section 1, Class 3 (63 and Class 16 off
the City CLOA Guidelines,

Stafts from Operations ast and Council Distrier ¢ have been consulled and concur with this report’s
recommendalion:s.

Report prepared by Drew Tollille, Real Lstate and Asscel Management,
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DATE  March 2, 2005 ch_

BOARD OF RECREATION AN PARK COMMISSIONERS

SUBIECT:  AMENDMUNT 10O PERSONNEL RESOLUTION NO. 10075 SECTION 1A
RLGULAR POSITIONS

K. Fitzparick g I Combs
*11. Fujila 1. Kolb
F. Mok K. Regan

Approved

RECOMMENDATION:

That the Board amend Personnel Resolulion No, 10075 vffective immediately as fotlows:

mection | A _ Repular Positions

Add

No. Coile (Clussification & Location MO

1 2464-1 Principal Recreation Supervisor | 36
Citywide Agquatics

Delate

No. Code Classification MOy

| 2419 Aquatic Tirector 20
Citvwide Aquatics

SUMMARY:

This change in Regular Funded Positions is recommended (o address the Personne] Department’s
deterrmnation that the dutics and responsibilities of one Aquatic Director position more accu rately
reflect those ol a Principal Recrcation Supervisor 1. The Principal Recreation Supervisor will
oversee the Aqualics Scetion, providing direct supervision to three Aquatic Directors and will be
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responsible for preparing and overseeing the Section’s annual budget and expenditure of funds,
preparng reports to Depariment management, representing Aquatics witl Depariment managemoent,
other departments, and the communities on projects and aquatic related issucs. This funetion has
been performed at the Principal Recreation Supervisor level for the past five vears. The addilional
salary cos( ol §2.552 through the end of the current fiscal year will be covered by salary savings. The
position will be funded at the Principal Recreation Supervisor 1 level beginning July 1. 2005

This B3oard Report has been reviewed and approved by stall of the City Adniinistrative Oilice.

Preparcd by Julie Cuttrell
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DATE  March 2, 2005 C.D. 4

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBRIECT:  GRANT APPLICATION TO THE LADIES PROFLESSIONAL GOLI
ASSOCIATION-UNITED STATES GOLEF ASSOCIATION { LPGA-USGA)
FOR THE CONTINUED DEVELOPMENT OF A GIRL'S GOLF PROGRAM
AT THE TREGNAN GOLF ACADEMY

I Comhe I Kalhb
*E. Repan K. Cln
I Fnfitg L TP bl i i

neral Manager

Approved o Disapproved L Withdrawn

RECOMMENDATION :

That the Boand:

1. Authorize the General Manager, subject to the approval ol the Mayor and Ciy
Council, lo apply for a malching grant from the Ladics Professional Goll' Association-
United States Golf Association (LPGA-USGA) in the amount of $10,000 for the
continued developnient of a girls® poli program at the Tregnan {jolf Academy: and

[ B3

Dircet staff o transmit the matching grant application 1o the Mayor for review and
approval, and

3 Aathorize the Genera] Manager, upon necessary approvals, (o execute a resulling
grant agrecment, and any subsequent amendments therclo, pursuant to Administrative
Code Scetion 14,8 ot seq. as may be amended, on behall of the City, subject o
approval as to form by the Clly Attorney.

SUMMARY

The Tregnan Junior Golf Academy is an official Ladies Prolossional Golf Association United
States Golf Association (LPGA-USGA) Girls Golf Club site. Fach year LPGA-USGA Cirls
Golf club programs arc cligible (o apply for maiching 1: [ grants from the [.PGA-US(IA Lo assist
i the program growth at cach site and help girls in need by matching costs for instruction. Junior
golf club scis, and nationa) LPGA-USGA Girls Golf program registration fees.
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As proposcd, the Academy will apply for a 1:1 matching grant this year. Funds thal the
Acadumy raises can be matched dollar for dollar up to $50 per girl. The girls arc charged $50
cach 1o participate in the ten week program which means that the LPGA will fund 200 girls thaf
participate in the program. The additionad funds are used to promote girls golf, pay for
nstructors, and buy cquipment and supplies such as balls, clubs, gloves, and baus. The |'regnan
Golf Academy has already raised over $3,000 towards the matching grant, and will again host
its" annual Paremt Junior Golf Tournament in August 2005 1o raise the additional $7,000 needed
for the matching grant. o 2004 and 2003, the annual Parent Junior Golf Teurnament raised

S 1,000 each year. This is the 4™ consceutive vear that the Tregnan Academy has applied for a
matching grant from the | PGA.

This grant opportunity, just for gitls, provides an additional Raise the Bar program and cnhances
the Acadeny’s cfforts 1o improve the Department’s gender equity ouireach efforts by atiracti ng
more females to the game of goll. In addition, the grant provides additional revenue Lo purchase
specialized girls equipment, provides for girls-only aceess 1o tournaments, and additional
nstruction. The Acadeniy antivipates that approximately 200 girks witl be regisiered for the
progran im 2005,

Report prepare by: Randy Kelly and Tom Petrigue, Operations Hast
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DATE  March 2, 2005 CD 2
BOARD OF RECREA'TION AND PARK COMMISSIONERS

SUBJECT:  SHERMAN OAKS CASTLE - INCREASL OF PORTION OF
CONCESSIONAIRE RENT RETAINED T(Q OFFSET SIIARLD EXPENSIS

PR . T Knlh )

F.oRIak__ K. ¢ han .

R Regam w ) I P

B hersen

Approved Drisapproved Withdrawn

RECOMMENDATION:

That the Board approve an inerease in the portion of monthly concession remittances depostied Lo
the Sherman Oaks Castte Municipal Recreation Aceount {Department 88, Fund 301, Accounl MG
to olfset opcrating eosts, effeetive with the February remal payiments duc by March 15, 2005,

SUMMARY:

The Departiment of Reercation and Parks began sell-operation ol the Sherman Quks Castle in 1993,
Althat ume, with the exit of fomter Casile concessinnaire, Malibu, Inc., the Depariment entharked
ol an experiment 1o entreprencurship that was structured with the Department as general manager
of the faciiily and operator of miniature polt, while separate, private concessionaires were placed
on agrecments 1o provide specialized services in arcade gamus, a batting cage, and food service.
SInce assuning operations, the Department has adiered (o the principal that operation of the Castle
must be an inegrated enterlainment expenence, seamless from the public perspective relative o
whether one or multiple entitics are operating various clements of the | acility, Tu that enel, the
Department uses our own siaff w handle the birthday party busiicss, we provide stafT to do
redemplions for the arcade prizes, and we advance the costs for facility maintenance, sceurity,
advertising, equipment, supplics, repairs, and improvenients at the Castle. The concessionaires”
sharc of these costs have been recouped through retention of a portion of the rent they pay.

The cost of operating the Castle is funded from the revenue of the Castle's nuniature galf
component, ol which 0% 15 deposited to the Municipal Recreation Account (MRP} Account MG 1,
and 501% to the Department’s General Fund. In 2004, over $580.000.00 in miniature golf revenue
wiich was deposited 10 the General Fund.
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Al the meeting of November 28, 2001, the Board approved a small surcharge on CXIStng
comgessionatre rental payments w offset a portion of the shared, overalt operations costs of the Castle
{Report G1-420). Indiscussions with the Office o the City Controller in 1995, the Deparment had
identilicd a Mat monthly fee 1o deduct From (he monthly remittances ol concessionaire Lo offsel 3
proportional share of the operaling expenses. Specifically, the Accounting Seclion had wtaled
monthly average operating cost o £ S 12,000, and recommended | he fallowing spread basced on
proportions of iotal revenue sarned at the facility.

CURRENT SPREAD BASED ON $12.000 PER MONTH SHARED COSTS
Ciolf 842000 ar 35%,

Arvade F4,24000 ar 3509
atting Cage P800 or 15%,
Frwid F L1800 or 15%

Cost ol supplics and equipment have escaluted over the tust decade with inflation. und costs ol Tabor
have increased, in some cases exceeding inftationary pressures, For cx ample, the averape cosl of
contract security was S7000 i the 1995 caleulation ol shared cxpenses, and fir 2008 it willaverape
10000 under newly approved General Services Dopartment sceurity contracts. Also, with the
cacouragenienl and participation of the concessionaires, the Department has been more ARLIUSSIVE
in advertising, using local cable television for example, and have completed a serics of high prolile
improvenents such as doubling the restroam capacity. For 2005, we estimate the shared monthly
cost o he:

Custodial Supplics: a7

Sceunty: L3600

Advertising, 1,938

Fquipeni: 1,155

Repairs/Mamtenance: 3083

Redemption Staff: 2.106

Restroom Construclion: _ 1347 (Ib-year siraighi-ling amortization ol 5161,652)
TOTAL: S21,006

PROPOSED SPREAD BASED ON S21.005 MONTHILY COST

Goll 87352 ar 35%

Arcade 37,352 ar 35% {Avorage rent per inontl: $61,2000
Balting Capu 23151 or 15%: (Average rent per month: $16,800)
liomm] B350 or 153% (Average rent por monih: $ 33000

Tlus fixed surcharge will have no dircel inpact on the concessionaires. 1t will ensure fhat the Castle
is independent (rom need for General Fund subsidy, although it will result in a net monthly decrease
of $5,268.00 in General Fund revenue,  Staffis currenlly finalizing new Requests for Proposals for
all three concession cluments al the Caste, which we focl may vield increased rent possibilities by
ollering longer confract tenms (concessionaires currently operate month-1o-month),

Report prepared by Linda Bartly, Adminesirative Resources Division
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The following communications have been received by the Roard and recommended action

therson is presented.
From:

1) City Atlorbey, relative 1o wheihwr the
Borird s disqualified trom acting on the
Jensen Filtration Plant leases.

2 City Clerk, relative o filling 44
positions in various classifications in the
Department of Recreation and Parks.

3 Michacl Karlin, President,
soccerSpace . USA,  rclative 10 the
competilion for playing ficlds in (he City,

4y Daniel 1. Gryesman, Esg. Manatt,
Phelps & Phillips. LLP, on behalf of the
Sidewalk  Café,  requesting  that  a
conditiom be removed from s Catdoor
Dining Permit on the Venice Boardwalk

3) steve Heumpun, Sudewalk Enterprises,
supporling 1he Vemce Beach Boardwalk

Fublic Expression Permit System.

Rupurt preparcd by 1Paul Liles

Recommendalion:

Mote and file; matter has been
translereed 1 the Board of Relerred
Pionaecrs.

Note and Tile.

Refer to General Manaper.

Kefer o General Manager.

Mute and file.




MATTERS PLENDING
ddtters Pending will be carricd Sor a maxirmm of 2ix months, after which time
they will be deemed withdrawn and reacheduled whenever a new staff reporl is

Tere]we:d,

GRENEEAL MANACKE' S EEPORTS -

nx/le/ns 0h-34 Encino-Nalbca dcl?! Course Gepulveda Oolf Complesd foarnrd of
the Operavion of 1he Golf Prafeszional anEl o Jriving Kange
Comnecession

BILS TO RE RECEIVED:

03/ 38/05 Hansen Lam Universally Roceszibie Playground and Restroon (W, 0.
LPRI1246A)

03/13/0%  Hope and Beace park Development. (#13348)

032729705 Hubert Humphrey Recreation Centoer - ¢hild Care Cenler Additicns (W.0.
TLYORL4,

0a /05405 geoul International Parle - Lodger Dream Ficld Projecl {(W.2. R1703114F)

FLRCIGSALS 70O RBE RECEIVED:

MNone






