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DATLE February 16, 2005 i t3

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT:  BELLEVUE RECREATION CENTER - OUTDOOR REFURBISHMENT
ﬂ{"ﬁv’.ﬂ. £ ETT03401) - REVIEW OF BIDS AND AWARD OF CONTRACT

* K 4han f'—c_d-/ 1. Kulb

1 Conihs I Bnk
IT Fujite . Regan _
- % FILE—
; Crepefal Manager

Approved - o Disapproved Withdrawn
RECOMMENDATION:
That the BBoard:
1. Reject the bid of Heology Construction Inc., as non-responsive {or [ailure to meet the Good

Faith Lfort subcontracting requircments;

2 Find that Los Angeles Engineering, Inc.. whose base bid was $1,614,900.00, 15 the as the
lowest responsible bidder for Bellevue Recreation Center - Outdoor Refurbishment
(WO, & EL1703400);

3. Award the contract with Deductive Alternate Nos, 4 and 7 in the amounts o $35,000.00 and
S215.000.00 respectively, in the todal award $1,364,900.00 to Los Angeles Enpineering, Inc.,
all according to plans and specifications,

4. Authonze the Cliet Accounting Limplovee to encumber lunds in the amount of
%1,304,500.00 from the follewing fund and account numbers under the awarding authority ol
thiz Board Repart:

ELND ACCOLINT N AMOUNT
43K (PROP K-YRE) W435 N LS9 509 ()
A3 {PROP K-YRE) W35 S5 265,301.00
5. {Lequest the Cily Attomey to prepare a contract after which the President and Sceretary be

authorized 10 execule the same afier the appropriate signatures by the other parties thereto
andd approval as o form by the Cily Atlomey have been obtained thereon;
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6. Rescind the Board’s prior approval of the battimg cage and field highting {poles and lights)
components of the project;

7. Instruct stafl o prepare an [nitial Stady which would be the basis for deternuning the
appropriate level CLHOA compliance for the field lichting and batting cage,

A, Instruct staff to prepare on the basis of the Initial Study the appropriatc CLEQA
docomentation for the ficld lighting and batting cage.

4, Authorize the City Attorney to negotiate settlement of the Bellevue FPark Neighborhood
Associarion vs, City of Los Angeles, BSO93045 based on the actions approved by the Board
in this report; and

1. Approve the first change order as outlined in the body of tlus report in the amount of
$33,920.00 subject to full execution of the contract,

SUMMARY:

(In September 14, 2004, the Board approved final plans and call for bids for the Bellevue Recreation
Center - Quidoor Refurbishment, W.0O. E170340F, located at 826 Lucille Ave, Los Angeles, CA,
G026 (Board Report No, (4-281).

COn Navember 16, 2004, the following bids were received:

BIDDER #1: Leology Construcuon Company, Ine. Bitd Amouni
Base Hid $1.443 13575
Neductive Alternate Noo | Play Lquipment 7999000
Dreductive Allernate No. 2 Drinking Fountains A 300000
Deductive Alternate Nao. 3 Basketball Court Lighting o ¥,000.00
Deductive Alternate No. 4 Batting Cage $ 3453900
Deductve Alternate No. 3 Picnic Pavilion and Tables § 8937500
Deductive Alternate No. 6 Concrete Walk and Retaining Wall 0 64,900.00
Deductive Allernale No, 7 Baseball Field Lighting, Poles, and Foundation § 233 (00.00)
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BIDDLR #2: Los Angeles Engineenng, Ine., Bid Amount
Base Bid $£1.614,900.00
Deductive Alternate No. | Play Eguipment 75, 000.00
Deductive Allernale No, 2 Drinking 'ountains % & (0000
Dreductive Alternate Mo, 3 Baskethall Court Lighting % 6,50{L00
Dreductive Alternale No, 4 Latting Cage 3 3500000
Dreductive Altemate No, § Picnic Pavilion and Tabies FoOR0.0800.00
Deductive Alternate No. 6 Concrete Walk and Betaining Wall $OTH 00000
Deductive Altermate No, 7 Baschall Ficld Lighting, Poles, and Foundulion § 21500000
BIDDLEE #3: Simge! Co., Inc., Bid Amount
Base Bid $1.757,226.00
Deductive Alternate No, | Flay Equipment §100,000.00
Diedoctive Allernate No, 2 Drinking Fountains £ 1000000
Deductive Alternate No. 3 Baskethall Courl Lighting 0 30,000.06
Deductive Allcrnate No, 4 Batting Cage o 20.000.00
Deductive Alternate No. 5 Picnic Pavilion and Tables $ 6000000
Deductive Aliernate No. b Comcrete Walk and Retaining Wall 0 L0000
Deductive Allemate Na, 7 Bascball Vicld Lighting, Poles, and Foundation $ 40000060

Jicology Construction Company, Inc., (Lcology) submuitted the lowest base bid, as shown above, but
failed to meet the Good Faith Eftort contained in the bid requirements. Leology claimed to have
performed subconivactor outreacty, but could only decument the outreach efforis to achieve a score
of 60 out of a possible 100 points. The Board's policy consists with the Mayor's Directivies, is that
bidders must receive 75 points to be considered responsive.

Los Angeles Enginecring, Inc., submutted the next lowest base bid, as shown above. The projeet was
presented to the Proposition K Steering Committee on Febiruary %, 2005, and the Steering Committee
are recommending that the Board award the Base Bid less Deductive Allernate Nos. 4 and 7, in (he
amount of 51,364,900.00, at this ttme.

These deductive alternates are being exercised due to CEQA itigation tiled on behalf of a local
community group who appose these items, The litigation 15 based on a challenge of the CEQA
clearance for the spons-field lighting and batting cage components of the project. However, after
discussion wilh the Cliy Attorney, we consulted with the proposed Contractor to determine the cost
it we were to add back Allernate No. 7 via a two-phase Change Order upon exccution of the
contract. The first phasc of the change order is to add the associated underground conduit and pull
boxes 10 accommodate the future possibility of installing the sporisiield lighling system as designed,
when new CLQA documents have been completed. This would allow the contractor, upon final
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resolution of the CLA lawsuit t install the conduil at the appropriate Ume o prevent coming back
in the future and damaging any previously installed new work.  Statf will request final approval ol
the second phase of the change order only if and when the City receives a favorable ruling or CEQA
is compleie. The City Artorney and Council Thstrict 13 concur with this approach.

Siall has reviewed the outreach effort made by Los Angeles Lngineering, Inc., and based on the
documents submitied, has determined that a “good faith™ effort bas been made. The contractor
obtaincd a MBE/WRE participation of 3.2% and satisfied 90 of the |08-pomt requirements outlined
by the Board’s outreach program. The outreach Dacument Package is on file in the Board Oitice and
a synopsis of said package s atlached.

There are sulficient funds in the following accounts to award the contrack:

FUND ACCOUNT NO. AMOUNT
43K (PROP K-YRE) Wd3s S 1,099.599.00
430, (PROP K-YRS) Wd35 S 495.530.00

The City Attorney and staff have reviewed the bids submitled by Los Angeles Engineering, Inc., and
found them to be in order. Los Angeles Engincering, Inc., is the lowest responsible bidder.

Staflreviewed the responsivencss and work performance of Los Angeles Engineering, Inc.. on past
Department projeets and found them to be satisfactory. The Department of Public Works, Office of
Contract Compliance (OCC) indicated thar there have been no labor comphance violations and that
atl other legal requirements has been complied with by the idder.

Preparced by Mike Shull, Recrcational and Cultural Facilitics Program, Bureau of Engieering.




GUIDELINES FOR EVALUATION OF GOOD FAITH EFFORT CHECKLIST

Bidder:

Froject Name:

LS ANGELES ENGINEERING Bid Date: Movember 16, 2004

BELLEYULE RECREATFI(HY EENTER;{}UTDDQR REFURBISHMENT - W.(h #F 1703407

Indicutar Reguired Documentation Treseription of Points
Submitted or
Missing
Iracurnentalion
| Uhe bidder's or proposer's offorts 10 oblain participation by MIBEs, WHELS amd ol
Business vatemprises could reasomably be expected by he Bodrd of Recreation and Park] " "
ummessioners (e “HBoard™) we produce a level of participarion by milergsied subh-
kuniliactors, inclading 15% MBI and 2% WHE.
2 k) Atfemd pro-bid mueeting ol be listed on the atlendance sheel;
Pre.Bid  for b1 Suliic a lefeer peioe ta the Bre-hld mecting erther ey fax o (213} a17-0434 o by Ll "
Seciing  Jmail 4 the Beareation and Packs Dept., Planning and Develepment Branch. 200 M. KMan :
Srreat, Mo 709, Los Angeles, Califormia 900772,
a Procd af thes s be demestrated in cither Indeeator 4 or 5.
Work 13 |2
Aruas
4 LA copy of the adverlisenenl or a prrouf ub publeation statemen or atber veification whicl)
Al cnnf{mmmc daty the advertizement was published. The advertisement must he specatic wy
ihe project. nal gensrc, and may not be a planholder adveniscment provided by the
publicalicen. [Ushould include the City of Los Angeles project mame, manw of biddur, areay
W ek avaslabbe for subcontrieling. and o contoct person’s muene and eleplome eanher, It 1
lgrmmatent o the vailability ol plaos arcd specilications and the biddec s poley
oncernEng assistanee b subuonoacioes 1 obainiog honds, lines of ereditandfor insurance,
i onsiderution will Te paven o the wording of the adveriscment to ensure that i did no
ke Tude on serivusly Himit the mumber of pobeedial respondens.
) A vopy o euch fetter soit to available MBTs, WILs anl (13 Es Bor each wem of work o b
Letters 10 poerfinoed. 1f there is only one masler notificarion, then a capy af the letter along with 4
Patenlil 1i:.'ti|1§_.: of all recipienls will seitfice.  Faxed copics must include the fax iransmoittal
Suts canfirmation slip showing the date and time of transmission. Mailed lellers must inchilg 151 ik
capies of thy mutered ervelape o cerlificd mail ceceipls, Lefters must contum aceas at
work 1o he solcontracted, Oty of Los Angeles project oarme, nire ol the Tudder, ated
ontal prersen’s name, addeess, anil telephone nomber.
f A cupy of telephone logs. Thess lugs roust include the name of the company called,
Fullow-up elephone nomber, conlaet peesan, who did the calling, time. date, amd te resull of the L1
te lelers  fonversalion, Tibder niast foltow-up with all suboonioictors b whom They sent letiens. )
7 Iochude in Mmicatar 4 ot 5, infonmation detailing e, where and when the bidder will 5 :
Flan: make 1he teguired information available to imerested subcantractors. .
] Ly copry oo zachs letter sent Wy ouireach apencies requesting assistance in recruiling MBTS)
Outrech WS and OBEs. Faxed copies must include the fax mansmital conlimmaion sTip shoedng
Letters  fthe date and time of inspsaan. Mailed loters must inclieds cupes of the metere n I
rvelopes or cortified nwil receipts, Letters must conlain areas of wark to be
bubenntreted, Oy of Tas Anpeles project name, narne af the bidder, and eomact person®s
arie, addeess, and felephone number,
i 1) Copics of all MERAWHEOBE bids or quofes reveived; and
Mewatiate [} Summary sheet arpamized by work area, listing bids received aml the subventracto T kY
intiond  kelecled T thar work arca. 1 Lhe bichler elects to perform a listed work area with s own
Faih Forcus, ey must include @ bid that shows their ewn costs [or the wok.
10 Inclucle o Idscatar 3 oc &, infemacion alown the bidder™s ek o assist with bonds. Jioes 7 7
Bond:  peleredit and imsuranee.
TOTAL POLNTS ACHIFEYED RUK
— T ' — i | T r -
MBE =3.2% WBE= 1% OBE=27.3% MBE/WBE ACHIEVED: | 3.2 |

IRIE=727%




REPORT OF GENERAL MANAGLR NG, 05-48

DATE _ February 16, 2005 .13 7
BOARD OF RECREATION AND PARK COMMISSIONERS

SUBILCT: HURLCRT HHUMPHEEY RECREATION CENTER — CLILD CARE CENTER
ADDITION (W.0O. £ EFTT0284F) - FINAL PLANS AND CALL FOR, BIDS

* kL Chan _I:_-j‘ . ! Ealh .

1o umts F. baok
H.oFwgta L K. Hepan
i s doprte
Genefal Manager
Approved - Disapproved _ Wilthdrawn _
RECOMMLNDATION:
That the Board:
1. Approve final plans and specifications, for Hubert Humphrey Recreation Center Child
Care Center Addition (#W .0 E170284F); and

2. Approve the date for receipt ol bids as Tuesday, March 29, 2005, at 3:00 PM, in the

Board CHfce.
SUMMARY:

Submiited arc linal plans and speeifications for the Hubert Humphrey Recreation Center — Child
Care Center Addition, located at 12560 Filmore Street. The project s a Prop K Specified Project
fwnded in ¥ear 7 (FY 03:04). The Bureau of Enginecring Archileetural Division designed this
project, and the estimate tor the construction cost s $926,.800.00. The plans provide for the
following:

A 00 square feet building addition to the cxisting chilel care facility.

A new 1000 square fect canopy.

A 180 square feet storage building.

Approximately 3300 additional square leet enclosed play area with landscaping.
Conversion of an existing 990 square feet covered patio inle a new classroom.

f. Remaodel approxamaiely 300 square feet of interior floor arca.

Lxpansien the existing fire sprinkler sysiem (hroughout the existing building and
new addition.

k. A resurfaced re-stniped parking lot to provide the additional required parking spaces.

s

-1
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Funds {or construction arc available for the proposed improvements from Proposition K.
Current Available Funding:

FLIND ACCOUNT NO.
43K {PROP K-YRT) WaaT

In compliance with the Califorma Environmental Quality Act {CEQA ), staff has determineed that the
proposed improvements will not have a significant timpact on the environment. This project has
been determined 1o be Categorically Exempt per City CEQA guidelings, Article VI, Section lu
(existing facilities), 1d {minor alterations to land), and 1k {accossory structures). A Notice of
Lxemption was filed with the Los Angeles City Clerk's office on June 19, 2003, and posted by the
County Clerk’s offtce on Junc 24, 2003,

The bid puckage has been approved by the City Atomey's Office,

Report prepared by David Takata, reviewed by Neil Drucker, Recreational and Cultural Uacilitics
Frogram, Burcau of Engincening and by Bradley 8. Smith, P.E., Burcau of Engineering.
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DATE February 16. 2005 : CD 4

BOARD OF RECREATION AND PARK COMMIS SIONERS

SUBJECT:  GRIFFITH OBSERVATORY - AWARD OF THE OPERATION OF THE
CAFE, CART, AND CATERING CONCESSION

H. Fujita _ F. Mok
JKolb  ___ *K. Regan
K.-Chan  ___ J. Combs ‘
A‘,@N\w——/@/\. )
{ ] \General Manager
Approved DlsaF:proved Withdrawn

RECOMMENDATION:
That the Board:

1. Award the Griffith Observatory Cp.fé and Catenng Concession to Wolfgang Puck Catering
and Events, LLC (Puck);

2. Approve a ten-year concession agreement, substantially in the form as on file in the Board
Office, for the operation of the Griffith Observatory Café, Cart and Catering Concession,
subject to approval of the Mayor and City Council, and approval of the City Attorney as to i
form; | _ |

|

3. Direct the Board Secretary to transmit the proposed agreement to the Mayor in accordance
with Executive Directive No. 16, apd concurrently to the City Attorney for review as to form;
and,

4, Authorize the Board President amd Secretary to execute the agreement upon receipt of
necessary approvals ‘

SUMMARY:

ten-year agreement with two five-year renewal options, to operate the Observatory Café, Cart, and '

On September 1, 2004, the Board approv: d the release of a Request for Proposals (RFP) for a new
Catering Concession, with an option forgjbookstore operation (Board Report 04-266). Previously,
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on July 9, 2003, the Board had authorize& Administrative Resources Staff to retain the services of

consultant Art Manask & Associates (Bo

‘ ard Report 03-227) to assist Staff with the development of
the RFP and the evaluation of the proposa
proposals were received on November 30,

s. The RFP was released on October 13, 2004, and two
2004, from the following firms:

* Wolfgang Puck Catering and Events, LLC (“Puck™) — Well-known food service experts
operating in various locations nationwide, based in Los Angeles.

¢ Delaware North Companies Parks &

Resorts (“DNC”) — Food service experts operating in

various locations nationwide, with a regional office in Fresno, California.

Staff, with assistance from Manask and

Associates, conducted a preliminary evaluation of all

proposals to determine completeness and submission of all compliance documents, and to evaluate
each firm’s financial ability to fund the minimum $750,000 required for this project. This initial
review indicated that both proposers met the minimum requirements of having extensive experience

in the food services industry and the
order to operate the concession. Altho
Department’s challenge was to select
resources suited to this concession. Eval
the proposals, not any bookstore option.

RFP, were:

Operational Plan
Build Out Plan and Capital Inves
Projected Commissions; Rent to Ci

ial backing to fund the required build-outs and FF&E in
gh both demonstrated strengths in various areas, the
e operator with the best combination of expertise and
tion was made on the café, carts, and catering portion of
e criteria for selecting the best proposer, as stated in the

Experience and Capability; Quahty}of Experience

ent for Café and Carts
and Financial Projections

To assist with formulating a recommendaition, a five-member panel (identified in the Attachment)
convened to review the proposals, scrutinize presentatlons, and interview both proposers. The panel

members were selected based on their exp
similar foodservice RFPs and retail busi
intimate knowledge of the Department’s
proposal reviews, presentations, and inter
rank the proposals according to each of the
corresponding points to the proposals bas
receive the highest value of ten points, an

ertise in cultural institution foodservice, experience with
ness and, in the case of the Observatory Director, his
needs and vision for this Los Angeles landmark. After
views, the panel members were instructed to individually
four evaluation criteria defined in the RFP, thus awarding

on their ranking. A top rank within a category would
the second ranked proposal in a category would receive

eight to nine available points based on the level of characteristics which differentiated the two. As
stipulated in the RFP, each of the four categories carried equal weight, and no ties were to exist in

anyone category. The panel awarded Puck a total of 194 cumulative points, and DNC a total of 177
cumulative points (see Attachment)..
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Both Puck and DNC demonstrated their ability to provide the necessary improvements and to operate
the concession. The following is a summary of the panel’s ranking and staffs recommendation
comments under each of the four evaluation criteria.

Hi i erienc

The panel was asked to rank each proposer on the verified years and quality of experience,
experience in similar types of business/environment/clientele, prior work with public agencies,
catering experience, and experience operating food and/or beverage carts.

Though both companies were closely matched in experience and capability, the panel ranked Puck

first, affirming Puck as a Los Angeles-based firm, with local resources already established including

an elaborate kitchen/commissary less five miles from the Observatory and a personnel/staff pool
to draw from — both of which are critical elements since the Observatory’s renovation and expansion
pm]ect provided very limited space for food preparation and storage (including cart storage). Puck’s
existing operations also offered a wealth of experienced and trained personnel/staff to help ensure
not only a smooth grand opening but to give the necessary support during occasional catered events
hosted at the Observatory. DNC’s proposal, while strong in many areas, did not feature an ongoing
support kitchen to augment production of the café, cart, and catering menu, nor were local, company-
trained personnel at their immediate disposal for large catered events. Staff also believes Puck,
established locally, has a keen understanding of the Los Angeles dining clientele, as well as
experience/familiarization dealing with the local regulations and standards required for café, cart,
and catering operations at cultural and museum locations in Los Angeles.

Qperational Plan ‘

In this category, the proposers were ranked on their concept and operational description; creativity
and imagination; organizational structure; menus, products and services; price schedules and pricing
pohces, timelines for build-out and s g operations; employee staffing and training plans;
experience of proposed onsite management at Observatory; customer service; alignment to
Observatory mission and City goal; keting and advertising strategy; and environmental
awareness, conservation, and recycling. The panel stated that both proposers proposed an adequate
operational plan. i :

Again, citing Puck’s local support in kitchen/storage facilities, local administrative staff, and their
pool of local/trained service personnel, the panel agreed and staff concurs that local support for this
Observatory concession is a key factor. Puck was given the culinary cutting edge in creativity and
imagination which should prove beneficial in the development of menus — both café menus offering
themed items inspired by the mission of the Observatory, and notably also for catering menus and
catering pricing for which audiences are 'dely varied by culture, expectations, and budget.

DNC does not have the local support i the form of kitchen and storage facilities. All food
productlon and storage would be perform at the Observatory’s limited facility, though DNC stated
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that a rented kitehen, tenl, or mobile kitchen would be used for larger productions associated with
catered events,

Build-Out Plan and Capital tnyestment for Café and Carts:

Both proposers demonstraled that their build-out plans were provisional pending discussion with
Obscrvatory staff, and both showed imagination in this arca. Boih proposcrs provided ideas lor the
cafe build-out: DNCincluded inlerpretive murals coordinated with counlersitabletops laminated with
planets, satellites, comets, asteroids, and other celestiul objects, as well as food stations with
decorative elements reflective of space exploration cyuipment; Puck’s concept inciuded a
retrospective approach that inlertwined Arthur Dent's fictional quest for a place to cat, and
refereneed sci-fi expericnces from “Lost in Space” and Crson Wells “Infinite Worlds” by
incorporating classic sci-fi book, comic, and film posters on the interior walls of the café. Both were
within the acceptable range of plans expected by the Department with an undersiand ing of the
sensitivity of the Observatory landmark status and science mission.

Tn regards te cupital investments, the RFP stated il the City terminated the contract for cause, there
would be no reimbursement (huy-back™) of any kind, In the event of contract termination hy the
Cyperator or City fur other than cause (mutual agrecment, for example}, the City would retmbursc
unamortized capital investient but would nol include any FF&E that is proprietary to the Operator
(includes trade dress, logo, cic. and is operator-specific and not transferable to another opcratur),
Puck proposed to invest $425,000 eligible buy-back capital investment and $175,000 non, whercas
DINC proposed $388,000 cligible buy-back and $180,000 non. The amortization will be straj ght Ting,
non-interest bearing over the 10 years of the initial contract term. The buy-back amounts proposcd
by cach were very close,

Projected Commissions; Rent to City and Financial Projections:
The two firms proposed (he following rental terms:

Caf¢ Clarts Catcriﬁg-(fnud) | Catering {bﬂve_r_aggi
DNC F% of revenue 4% ol revenue 2.5% ofall| 2% of all revenue
up lo $2M up to $2M TEVENUE
7.8%0 ol revenue | 7.5% of revenye
: over $2M to $4M | over $2M to $4M
1% of revenue | 10% of revenue
- over $4M pver $4M . L
Puck ¥4 ol revenue % of revenue 14% of revenue 14% of revenuc
up to $1M up to S1M up o $1M up 1o $1M
10%, of revenue | 10% of revenue | 16% of revenue | 16% of revenue
over 1M over $1M over $1M over $1M
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In comparison to industry standards, DNC was low in their proposcd renl, whereas Puck’s
porcentages were consistent with rent on operations of this type and standard in the industry,
including Jocal institutions, As Puck proposed substantially greater rental payments (o the ity and
the pancl concurred (hat their proposal was realistic, Puck was scored higher in this category. Both
proposals included projected three-year commissions, both of which included the sources: café, cart,
catcring, and hookstore/gifl shop. For analysis purposes, staff focused on café and cart comniissions
only since the retail bookstore/gifl shop component was detenmined moot (for reasons cxplained
below) and since the amount of catering activily pemiitted by the Department 1o the prospoctive
concessionaires has yot to be determined. In both cascs of retail and caiering commissions, Puck was
significantly higher; however, the table below reflects only calé and cart commissions from both
proposcrs bascd on Lheir projected sales and proposed rental pereentages:

Projected Three Year Total Commisstons:

NC Puck ]
Café | $185454 | $360,749
Cat  [$ 61818 1$ 23,206
; lotal 524?,2?2_ 3383953

There was no rental guaraniee on behalf of DNC, whereas Puck proposed a minimum guarantced
annual rent beginning in year two of the agreement in an amount cqual to seventy percent (70%) of
lhe total rent paid in the previous contract year; subject to an unanticipated percentage decline in
Observatory altendance, apphed (as a percentage) 1o the 70% guarantee.

Bookstore Option Not o be Exercised:

Proposcrs were asked to submit proposals for operation of cither Lhe café, carts, catering services
alome; or commbined operation of the cal€, carls, and catering with the bookstore/gift shop, Proposals
were ranked salely on food service criteria.  As an option, proposers were allowed o add
bookstore/gifl shop retuil services as part of their proposal, though features and benefits stemming
from the retail service would not change their respective ranking/points. The evaluation was based
strictly on food service(s) attriburtes.

Bath proposers submitted proposals also including the operation ol the gifi shap, DNC as part of the
masier operation, Puck by usc of a subcontractor. After concluding the café, carts, and catering
ranking, and formulation of the recommendation for Puck, staff analyzed Puck’s hookstore eption.
Upaon review of Puck’s gifishop proposal, staff was not convinced ihat the proposcd services would
lialAill the Department’s retail scrvices nceds. A subcontract arrangement for retail services as
praposed by Puck may not allow for close monitoring and controls compared to a divect relationship
between the Department and a retall concessionaire. Also, a 10 year agrecment plus two five-vear
extensions may be oo long ol a term since the retail industry changes more rapidly that the food
industry. Thercfore, award of this agreement will be solely for the operation of the caft, carts, and
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catering service, Staff will recommend, via a concurrent Board Report, that the Board direct staf¥io
prepare a new RFP exclusively for the operation of the Obscrvatory bookstare/gifi shop concession
al 4 Hve-year term wath one five year option.

Conclysion:

The Department was fortunate to receive two excellent proposals for this concession from two
proposcrs of high standing and extensive expericnee. Overall, the evaluation panel ranked Puck
higher it each of the four categorics defined in the RIP. Stall helieves these calcuomies and the
resulling ranks to be crucial for establishing the best proposer for a successful café, cart, and calering
concession. fn addition, the potential use of the Wolftang Puck name is a benefit to help druw
patrons to the Observatory Cafe who may oiherwise opt not to frequent the café during their visits to
the Ohservalory, Puck’s sales and markceting resources in the Los Angeles market were considered
supcrior. Not only will this help promote visitorship i the café, but the catering expertise would he
in place to market and utilize the Observatory’s rental/catering spaces sensitively and sirategically,
which could potennially lead to a new and previously untapped revenuge stream for the City. Fanel
members cxpressed their feelings that given the success and high visibility of Wolfgang Puck
Catering and kvents, LLC, in the culinary/dining industry and in the celebrity/entertainment industry,
and the fact that Los Angeles is their home base with many fine dining restaurants as well as the
catening operation and two muscums (Natural History Museum of Los Angeles County and the new
Kidspace Muoseum 10 Pasadena), Puck would be highly motivated (o sustain their exceellence at this
high-profile location.

Subsequent to the panel’s ranking, analysis was compleled by Staff 1o verily trade and financial
references. Assuch. as a resull of the panel’s input and ranking exercise as well as these additional
considerations, stall concludes that Wollgang Puck Catering and Events. [.1.C, is the hest candidate
lo operate the Observatory café, cart, and catering concession at the Observatory and recommends
Puck for award.

‘The Department prepared an Environmental Impact Report (EIR) for the Criffith Obscrvatory Master
Plan in accordance with the requiremenis of the California Environmental Quality Act (CEQA Y and
was certificd by the Board on May 7, 1997 (No. 187-97). A Natice of Determination was filed with
the Los Angeles City Clerk and the Los Angeles County Clerk on May 13, 1997, This FIR covers
the cument renovation and restoration project for the Griffith Observatlory, which includes the
provision of congession facilities and services.

Ecport prepared by Stanley Woo, Management Analyst [, Administrative Resources Division.




~ GRIFFITH OBSERVATORY
CALE, CART, AND CATERING CONCLSSION
REQUEST I'OR PROPOSAL

RFP Review Panel and Ranking

The individuals en the panel were as follows:

ATTACHMENT

« Arnthor M. Manask, President and CEQ of Art Manask & Associates, consultants

specializing in the food service industry

*  Shelley Stephens, Muscum Siore Consuiting, consultant to museum stores

nationwide

*  Warren J. 1liff, President Fimeritus of (he Aquarium of the Pacilic
* Danelle Woodson, Benefits Manager of Amgen, Inc. in Thousand Oaks
*  Hdwin . Krupp, Ph.D., Astronomer and Direclor of the Griffith Obscrvatory

The aggrepale panel scorcs are summed as follows:

Rating Criteria _ _ DNC Fuck
Lxperience and Capability; Quatity of Expericnec 46 48
| Operational Plan ) 146 47 -
| Build-Oul Plan and Capital Investment for Cale and Carts | 44 49
"Prﬁrjécled Commissions; Rent to City and Financial 41 30
Projections
Total Points 1177 194
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BOARD OF RECREATION AND PARK COMMISSIONERS

SUBIECT:  GRIFFITH  OBSERVATORY BOOKSTORF/GIFT  SHOP CONCESSION
RLOQUEST FOR PROPOS A

K. ¢ han 1 Koalb
1 Cambs _ F ek

EL Fujily __-:_ *K. Regun _m

Ciederal Mana LT N
Approved hsapproved Withdravwn
RECOMMENDATION:
That the Board:
1. Approve the Gnffith Observatory Bookstore/Gifi Shop Request for Propasal (REP) for g five

year concession contract with rencwal options, substantially in the form on file in the Board
(ifice, subject 1o review and approval of the City Attomey as ta orm:

2. [ivect the Board Seeretary to transmit the REP to the City Attomney for revicw and approval
as lo form; and,

3. Direct stalt, subsequent to City Attomey review and approval as to form, to advertise the
RF} and conduct the RFP evaluation process for the Griffith Observatory Bookstore/Gifl
Shop Concession,

SUMMARY:

The Gniffith Obscrvatory is undergeing a major multi-year renovation and cxpansion projeet and is
expected lo reopen on May 14, 2006, The project includes the addition of a modern Rookstore Gifl
Shop located on the same level of the Observatory building as a new café. The shop’s total squarc
fuotape 1s approximately 1.642, which includes the shop (1,307 square feet}, an office {145 square
feut), and storage (190 square feet). The former Boekstore/Gift Shop was small and antiquated in
comparison and run by Obscrvaiory parl-tinie stafl. Due (o the high visibility of this landmark
location and the desite 10 have concession agreements in place (o coineide with the reopening of the
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Obscrvatory. the Board approved the use of Arthur M. Manask and Associaics (Manask) to conduct
an RFP process [or operation of the new foad and heverage service as well as an aplion to propose to
operate: the Bookstore/Gilt Shop. (Manask is currently on contraet with the Department to provide
cconomic consullant services, and the firm specializes in RFF preparation and evaluation.}

On Novenber 30, 2004, the Department received two proposals on the café - one fron: Delaware
Narth Companics Parks and Resorts, Ine., (DNC) and one from Wolfgang Puck Catering and Fvents,
LLCAWPCE). Lach proposer elected lo include the optional Bookstore/Gift Shop operation as part
of their respective proposal [or food services, DNC has expericnec in both food and retail services,
whereas WPCL parinered with Event Network for the Bookstore/Gift Shop services inorder to offer
a single-contract sofution to the Ciry.

After review of the written proposals on the café, carts, and catering, presentation and imcrview
sessions with both proposcrs, and inpul from the five-member RIP cvaluation panecl, the
Department’s Admimistrative Resources Staff concluded that exercize ol the optional retail portion of
lhe food service REP was not the aptimum scenario o meet the Ohservatory Bookstore/Gifl Shop
needs, Alihough both proposcrs presented an excellent choice for food service, the pancl and stafT
concurred that a separate RFF would give the opportunily to shorten the bookstore tenm for more
controd over perfonmance and ensure maximum revenue retun. A new RFP would also give
opportunily for proposcrs to elaborate on custom merchandise.

Stafl recommends a scparale search for an operator for the Obscrvatory’s Bookstore/Gift Shop
concessiotl.  The new RFP is based on the Bookstorc/Gifl Shop-reluted RFP wark produced by
Manask wha, during preparation, worked closcly with Staff and had cxtensive consultation and nput
[rom Observatory staff and the Friends of the Observatory (FOTQ).

This RFP sceks (o select a qualified, expericnced, financially sound operator that will meet or exceed
the City’s and the Observatory visitors’ expectations in all operational, financial, and service areas,
and 10 oplimize profitability and cash flow, Observatory management will support this activity as
deemed appropriate by both parties.

The City secks in its retail service operator a firm that will understand and appreciate the
Observalory” distinetive values and will work as a true partner in supporting the Observalory's
mission, purpose, and growth in future years.

The Operator will be required to provide the capital investment 1o build-out and finish the refail
space and provide all {umiture, fixtures and equipment, and inventory. Proposers will be required 1o
demonstrate the financial ability lo fund a minimun of $250,000 for this project.




REPORT OF GENERAL MANAGER

PG. 3 NO. 05-48

Sumificant Proposal and Coniractual Provisions

1. Standard Condilions: Al provisions of the Depantment’s Standard Conditions and
Regulations for the Operation of Concessions {11/03) are applicable 1o this agreement,

2. Term: Five (5) years with one five-year renewal option, al the sole discretion of the City.

3. Capital Investment:  Fumnish the rctail spaces (including furnishings, fixturce, and
cquipment). When fully amortized, ownership of all improvements will revert (o the City.
The minimum investment is expected to be Two Hundred Fifty Thousand Dollars
{$250,000). based on desipn cstimales.

4 Contract and Financial Terms: As typical with our concessions, the Cily will coter into a
“Profil and Loss™ Agreement, whereby the Cily has no financial responsibilily or hiability for
the day-to-day relail operation, and the City will share in the gross revenue as expressed bya
percentage of the revenue the Operator will pay to the City as reol. Operator must
demonsirate access to a minimum of Two Hundred Fifty Thousand Dollars (F2350.000)
working capital for this project. No minimum rental percenlage is being requiied.

5. Hours of Operation:  The Bookstore/(5ifl Shop is expected 1o open when the Obscrvatory
opens and remain open continuously until at least one (1) hour prior to the Obscryalory
closing. Lxtended hours beyond the mimmum stated hours are acceptable,

fr. Proposal Bond: All proposals must include a Fifleen Thousand Dollar ($15,000) Proposal
Deposit in the form of a Cashier’s Check, payable 1o the City of Los Angeles,

7. Performance Bond: A Performance Bond will be required to be maintained for the duration
of the contract in the amount of Twenty Thousand Dollars ($20,000).

8 Required expericnee: Proposer {not the on-site manager} must have aminimum ol five years
expenence operating a Bookstore/Gilt Shop applicable to the proposal in a cultural
institution {museum, botanic gardens, historic home, performing arts cenler or similar
cnvironment that serves visitors, general publie, staff, cte.) that wrosses at leas! Five Hundred
Thousand Dellars ($500,000) annually.

Evaluation Process

Department Staff will conduet a preliminary evaluation of all proposals to determine complelencss
and submission of all compliance documents, and cvaluale each firm’s financial ability to fund the
minimuim $250.000 required for this project. Responsive proposals will be evaluated by Staff and by
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4 panel selected for expertise in daily operation of the Observatory, concession management, relal
busimess, and museum operabions,  Consistenl with our established RFP evaluation process, the
panelists will rank each proposal in cach of the following criteria. The Department resetves the ri ulut

lo request additional informiation te clarily proposals.

RI'P Lvaluation Criteria:

» FExperience and Capability/Quality ol Experience

* Operational Ptan including creativity in customized product and markeling
*  DBuild-Out Plan and Capital Investment for the Bookstore/Gifl Shop

*  Projected Commissions/Rent to City and Financial Projections

The RFP consists of four books: Book [ contains the RFP gencral infrmation and instrictions, Book
Il contains the Standard Conditions for the Operations of Concessions and required compiiance
[orms, Book 111 contains the financial projection fomais, and Book [V contains facility inlormation
and diagrams. Book [ will be available for informational purposes through the intermet. All other
books will be available per the Department duplication standard charge. The anticipated time of
completion for the RFP process and award of ihe agreement is approximately six months.
Observalory management and FOTO have provided significant input and comment during the
formulation of a concession RFP, Approval of this RFP, at this time, allows {or execution of an
Aprcement with a svitable operator in time for required butld-out and eblaining inventory prior to re-
OPEInE.

Report prepared by Jacquelyn DeVaughn, Administrative Resources Divigion.
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BOARD O RECREATION AND PARK COMMISSIONERS

SUBILCT: AMENDMLNT NO. 2 TO TIE CONCESSION AGREEMENT WITH

NEDERLANDER-GRLEEK FOR OPERATION OF TIIE GREEK THEATRE,
TO DEFER WATERPROOUING THE DECK 10 THE 2006 QFF-SEASON

F Caml - 1 Kalh .

1 Muk_ k. Chan .
k I‘:.L':_'LIHW_ 1. Farita

Genteal Mu"ﬁugér

Approved Liisapproved Withdrawn
RECOMMLENDATION:

That the Board:

L Approve Amendment No. 2 to Concession Agreement No. 245, for operation of the Oreek

Iheatre by Nederlander-Greek, Ine., substantially in the form auached, to delor completion
of the required waterproofing of the scating deck until the 2006-2007 off-seasun wilhout
penalty offiquidated damages. subject to approval of the Mayor and the City Council. and the
Cily Altorney as to form;

2. Direct the Board Secretary to subniit the proposed Amendment No. 2 1o the Mayor, in
accordance with Lxecntive Dircctive No. 16, and to the City Attorney for review and
approval as 1o form:

KR Authorize the Board President and Secretary to execute the Amendment subscguent 1o
receipt ol all necessary approvals, and,

4. Watve any assessment of liywidated damages apainst Nederlander-Cireek, Ine., pending
execution of Amendment No. 2.

SUMMARY:

The terms of the ten-year conlract execuled in 2002 with Nederlander-Greek, Inc., for operation of

the (reek Theatre, included a Capital Investment Program with a specified slate of improvements
detatled; the tolal expenditure required for construction of these improvements. less equipment and
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solt costs such as design and perity, 1s 36,052,000, The required capital improvements were o be
completed over two phases. Phase | (2002-2003 off-season) included relocation of the box office.
restoration of the original 1930 “Theatre facade, development of o plara. and expansion and
remadeling of both North and Seuth concession stands; this portion of the uverall project was to be
completed by Apnl 15, 2003, In Phase 2 (Z003-2004 off-scason), the andicnce side ol the stage
house was to be modernized and remodeled, and new waterproof coating applied to the sealing areu;
this remaining portion was to be finished by Apnl 15, 2004, Failure W substantially complete
specthed improvements by the dates indicated would trigger liquidated damages of $1,000 per day .

During the detailed design process for Phase 1, efiorts to oplimize custoner satisfaction and revenue
potential, and o apply value engineening principals, led to re-examination of key elements of the
original phased construction, At the mecting of April 2, 2003 (Reporl No.13-100). the Board
approved an Antendment to the apreement with Nederlander that slightly maodificd the capital
unprovement plan Lo he hetler suited Lo the orientation and appearance of the listoric Theatre, and
specified that the two Phascs, except the waterproofing of the audience seating deck, would be
completed concurrently as a single projeet in the oll-season of 2003-2004. The watcrprooling
portion of the peoject was deferred o the off-season of 2004-2005.  Liquidated damages would be
(riggered by failure to substantially complete the total capital improvements packape by the starl ol
the 2004 season. or to complete the waterproofing by the starl of the 2005 scason.

Major comstruction at the Greek Theatre commenced in late 2003 and continued through the first six
months of 2004, "Fhe Theatre opencd successfully in April of 2004, As the season continued and the
cupital project reached completion, however, some punch lisUitems were stilf being resolved, and a
{inal cost with change orders was s611 under negotiation between Nederlander and their general
contractor. In light of the need to conclude thuse negotiations prior 10 doing any final work or
expending more funds with the contractor, Nederlander has requested a onc-scason delerment of the
walerprooiing work, [ approved, this last portion of the capital improvement project would
commence sometime after the conclusion of the 2005 season, and would need 10 be completed by
April 15, 2006, or result in charges of fiquidated damages of $1,000 per day. The seating arca does
evinee some leaking, which can be monitored and controlled W prevent damages, but stall concurs
wilth Nederlander that delerral of this work untit after the upcoming season will not jeopardizc the
safety or inteprity of the Greek Theatre,  Both partes would desire for the waterproofing 1o be
limished close afier the end of the 20035 season, prior to typical winter rains 11 possible.

The Amendment has been reviewed by Nederlander and 1tis acceplable.  Abszent any action ol the
Board an this matter, hawever, liguidated damages on the non-compleiled waterprooting would begin
toaccruc afier Apnl 15, 2005, at $1,000 per day. Stalf therefore requests that the Board waive any
asscssment of liquidated damages for not completing the waterproofing, pending exeeution of the
Amendment No. 2. The Creek Theatre Advisory Committee discussed this situation ar their meeting
of January 6, 2003, and was agreeable to the deferment.

A Mitigated Negative Declaration (MND) and Mitipation Monitoring Plan was prepared for the
capitabimprovements, incloding the waterproofing work, in accordance with the requirements of the
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California Environmental Quality Act (CEQA). The MND was adopied by the Bowrd on October
16, 2002 (Board Report 02-358). The proposed deferment o' the waterproofing work until after the
close on the 2005 scason will require po additional CHOA review since no new or potentially
signiticant environmenial impacts will be generated,

The improvements completed by Nederlanderat the Groek Theatre have been lauded by nuany patrons
and likely contribuled to the record-breaking season in 2004, e deferment request is reasonable
and stalf recommmends approval.

Report prepared by Linda Barth, Administrative Resources Division
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DATE Februwary 16, 2005 _ .. 9

BOARD OF RECREATION AND PARK. COMMISSTONERS

SUBJRCT,  SANTA YNEZ CANYON PARK - SECOND AMENDMENT 10 THE SHARED
LUSEAGREEMENT WITHUVHIE CALVARY CHURCH OF PACIFIC PALISADES

LN
* ke Lhan . . 1. Kalb .

JoCembs F. Muk R
IT Fujits KoRegan
J{AG eral Manaper T
Approved L Digapproved _ _ Withdrawn
EECOMMENDATION:
That the Board:
1. Approve the Sccond .‘\IIICI‘I&IT!EHL substantially as attached. Lo the Agreement cxecuied on

July U1, 2001, between the Department of Recreation and Parks and Cabvaty Church, located
al T Palizades Drive in Pacific Palisades, concerning the shared use of a portion of Santa
Yner Canyon Park as a playing ficld, subject to approval of the Mayor, of'the City Atrorney
as to form, and of the City Council;

2. Direct the Board Secretary to transnit the Sceond Amendment to the Mayor for review and
approval, in accordance with Execulive Thrective No. 16 and concurrently to the City
Adtorney for review as (o form; and

3 Lipon obtaiming the necessary approvals, authorize the Board President and Secretary to
cxecule the Amendment.

SUMMARY:

The Shared-Use Agreement, with an initial term of twenly-five vears, authontzed the creation of a
playing field from an unimproved hilside portion of Santa Ynez Canyon Park. The {ield was o
serve the mutual benefit of the public and the students who atiend a school run by the Church on
their adjacent site. The Church was to pay for the construction and maintenaace of both the playing
field and a retaining wall on cach side of the field.  Subseguently, the Califonua Coastal
Commission approved the permit required for the project's constroction. subjeel lo cerlain
conditions. A a result of their action, Report No. 02-119 was presented to the Board on
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March 20, 2002, The Repert sought approval of a First Amendment, which would incorporate these
condiions into the Shared-Use Agreement. The Board approved the Amendment. and it was
exccuted o November 13, 202

As stated in the Agreement, Calvary Church Lias been paying the Department a monthly fee of
$000.00 during the construction period. Section 2. B(2) states that after construction is complede, the
Church will reduce the size of the park property they use fromn the wnitial 1.25 acres 1o a size that can
reasonably accommodate ongoing use of the playing field by the school’s students and the public.
The monthly fee will alse be reduced proportionally but nod below $400.00,

On October 20, 2004, the Church sent Department staff correspondence, including “project final”
sign-ofts from the Department of Building and Safety, stating that the playing ebd was ready for
use. Also included was a revised legal description indicating thai the Church’s park portion had
heen redoced (o 0.8 acre, a 36% reduction from the milial sive. Since this reduction would reduce
the monthly (e lo S384.4, which is below the agreed-upon minimum of $400.00, the Church has
begun 1 pay the minimum amount. The effective date of the reduction was Qctober 1. 2004, The
propused Second Amendment acknowledges this fee reduction and alse contains the revised legal
description and sile plan of the park property covered by the Agreement,

For fulure reference, the onginal Agreement provided that the monthly Tee will be adjusted every
two vears according to a formula detailed in Scetion 2C. The next adjustment is 1o oceur Qerober 1,
2006, using 1.8, Department of Labor statistics then in effect.

The Superintendent of Operations West concur with staff™s recommuendations,

This Report was prepared by Joan Reitzel, Senior Management Anabyst in Real Fstate and Asset
Management.
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DATE:  February 16, 2005 C.D. 04

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBIECT:  PAN PACIFIC PARK  PROPOSED RELOCATION OF THE LOS ANGELES
- MUSEUM OF THE HOLOCALUST TO A PORTION O PAN PACIFIC PTARK

4 HL L lan _____k‘f:_r/_ 1. kalh — ...

LoCambs I Mok .
H. Fug.ta S K. Repan _
%}fonuml Manager -
Approved e Disapproved Withdrawn
RECOMMUENDATION:
That the Board:
1. Consider the propesal to relocate the Los Angeles Museum of the Holocausi to a portion

of Pan Pacitic Park adjacent to the Loy Angeles Holocaust Memorial:

2. Lhirect staff to work with representatives of the Los Angeles Musewn of the Hoiocaust
(LAMH) in delermining public support for the proposal, mcluding but not limited to,
holding at least two community meetings:

3. Require LAMH to prepare and process, in accordance with Department standards and
procedures, all Californig Environmental Quality Act (CEQA) requirements for roview
and approval by the Board,

4, Require LAMIT to obtain all necessary State and County review and approvals:

5. Authorize staft to seek the assistance of the City Attorney’s office in negotiating the
lerms and eonditions for a long-term lease of park property lor the proposed museum, i
comniunity support for the project 15 apparent; and,

s, Direet staf¥ W return W the Beoard for tinal consideration of a proposed lease agreement
upon fullillment of all CEQA requirements, and obtaining commuanity input and State
and County approval for the proposed pragject, as desenibed below.
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SUMMARY:

Pan Pacific Park 15 a 31,68 acre park located at 7600 Beverly Boulevard. The site was acquired
in 1978 through a multi-agency purchase agreement.  The City, Los Angeles County, Los
Angeles County Flood Control District and the State of California were involved. As part of the
agreciment, the State was Lo retain ownership of the property with the Las Angeles County Parks
and Reereation Department operating il Also, the Los Angeles County Flood Control Districi
would be able to construct 4 necessary ood control project in the arca. In 1998, SBI154 way
passed which aliowed for the transier of tule of property from the State o the Cily. This was
brought about because both the State and County determined that they no longer had the
resourees to operate and maintain the site. A Cooperative Agreement was executed by both the
County and City in early 2000 which transferred operational responsibility for the properly to the
City, In June 2060}, the City forwarded a request lo the State 1o convey ttle of the property 1o the
City. T'his request was pul on hold when the construction project for the development of park
and recrcation center uncovered contaminated soil. The City with the assistance of the late
Councilmember Ferraro oblained an additional $600,000.00 to clean-up the oil centaminated
soil, The City sought reimbursement from the State and Counly for the added costs but failed.
The title conveyance was never completed and the Depariment does not currenily have title
the praperty.

As parl of the Cooperative Agreement between the City and County, a pre-exisung Donation
Agrecuent between the County and Los Angeles lelocaust Memonial Monument Fund
(LAHMMPF) was also ansferred. This agreement with the LAHMMI stipulated that the County
would mamtain the Los Angeles Holocaust Memorial which was constructed by the LAHMME.
The LAHMMY was not satisfied with the level of service provided by the County and was i the
process of taking over maintecnance and operation of the monument when the park was
transferred to the City, Soon alter the City began operating the park, the Board (Report No.
435-9%) approved a Right-of-Entry agreement with LAHMMIE and agreed to pay §3,200 a month
to continue its manicnance of the memeoernial and for providing sccurity scrvices.  Several
extensions to this Pernut were issucd over the vears with the most current permit guaraniceing
service until October 2003 and the payment was increase to $3,600.00 a month as of October
2001, As of Oclober 2004, the City has expended 3244 8000 in consideration of the
mainienance and secunty for the memorial.

At the November 17, 2004, Board meeting, the Cencral Manager, through a memorandum,
informed the Board of Regrcation and Park Commissioners of a proposal 1o relocate the Los
Angeles Museumn of the Holocaust (LAMHY) to a portion of the Department’s Fan Macific Park
adjacent o the Los Anpeles Iolecaust Memorial.  During the mecting, a number of speakers;
including a representalive from Council District 4, where the park 15 located, and members of the
Park Advisory Board (PARY oversesing the park, were given an opportunity to speak on the
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proposal. Tt was apparent that the propeosal had both supporiers and detractors. The president of
the PAB indicated that their board was not in favor of the proposal. Their objection was based
on the following:

(1)
()

(3)

I'recedent that would be set by utilzing public Tand for this private project,

The disruption to the neighborhood of the construction project which would be
involved, and

The additional burden of parking and trafiic which would be created by the new
Museum.

The PAB had come 1o this conclusion al a meeting that was conducted in September 2004
Council Disinet Olflice stafl also had expressed some concerns and requested that further review
and discussions with representatives of LAMH be made, particularly on the subject of
identifying sufficient parking.

singe the Board meeting in November, representatives from LAMH have had several meetings
and deseussions wilh the Council Citice staff and have responded 1o their concems. As a result
of these discussions, the Department received, in December 20004, 4 final proposal from LAMH.
The proponents of the LAMIEL relocation have submitied for consicleration & new, pertnanent
museum #djacent to the Los Angeles Holocaust Memorial at Pan Pacific Park (Lxhibit A). The
new structure s 10 measure no more than 15,000 sqoare Teet and will include underground
parkmg. Specitic msues that representatives of LAMH have agreed to address are as foilows:

Parking LAMH will provide sublermancan parking for s membership and
wvisitors in order o avoid Museum patrons using the Pan Pacific Recresiion
Center’s overcrowded parking lot,

Sidewalk LAMH will huild & standard 5 foot wide sidewalk, beginning at the
Pan Puacilic Park gear stalion in the northwest comer, and ending at the designaied
Federal property hing near the fence fine at the United States Post Ofilice on ihe
corner of The Grove Drive and Beverly Boulevard.

Bus Drop Off - LAMH will build a bus drop off into the new sidewalk to ensure
satety of the students and Muscum visitors that arrive at the Muscum on busses.

Soil Studies — Once construchion s underway, LAMH will assume all costs and
responsibilities for removing any conlammated soil that may be discovered in the

Methane Soil Studies that must be conducted on the property.

Eandscaping — LAMH will assume the landscaping costs of the museum area,
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f, Maintenance — Once approval for LAMII relocation is given and construclion
beping, LAMH will assume ihe cost of maintaining the Los Angeles Holocaust
Memorial that the Cuy currently pays (he Los Angeles Monument lund
£3,600.00 per month to provide, It 15 eavisioned that the Memonal will become
an intceral part of the proposed museum.

Afl the above tssues will be incorporated nto a new lease should the Board give approval to this
proposal.

It 18 the opinion of Department staff that, at this vime, additional review and consideration is
necessary. [t is apparent that there 15 support for the proposal as evidenced by the receipt of
several letters of support provided by Los Angeles City Councilman Deonis P, Zine (CID3), Los
Angeles City  Couoncilman Anlonio R. Villaraigosa (CT14), City of West  Holblywood
Councilman Jeffrey Prang, Califorma State Assemblyman Paul Koretz {42™ Dixtriet), California
State Senator Sheila James Kuelil (33™ Senatorial District}), United Stales Comgressman flenry A,
Waxman (BU"‘ Dyistrict), United States Congressman Howard L. Berman (28th Laistricty, and
Lnited States Congressiman Brad Sherman {27th Disiricet).  Howcewver, staff can not ignore the
local PAL’s objections to the proposal. Therclore, stalt recommends that at least two
community meetings be conducted and that concurrence from the State and Los Angcles County
I'loed Control District be obtained.

Further, Department stadf will need to begin discussions/negotiations with representatives of
LAMH on appropriste lease terms and conditions. Should the Board approve the relocation of
the L AMH on park property, the Department will need w enter into a long-lerm lease agreement
with the LAMI which will contain standard Cily requirements; including but not limited to
performung all required maintcnance on the property, paying all utilitics, ete,

LAME indicates that the approximate constiuction cost lor the project is SS,000.000.00. LAMH
will secure private funds lor the construction and maintenance of the project.

Operations slafl concurs with stali”s recommendations.

This report was prepared by Cid Macaraeg, Sr. Management Analyst {1, Real Lstate and Assel
Management, Planning and Development.
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DATE: E%brue_&_ry 16, 2005 0D i

BOARTY OF RECREATION AND PARK COMMISSIONERS

SUBIECT: DOWNLEY RECREATION CENTER: INSTALLATION OF MURAL INSIDL
THE GYMNASIUM BUILIMNG

KL Chae Jr{" i 1. Kolh

Lolambs __ F. Mok
I lupitz o K Regan
....... “ Mﬁeml Managcf o
Approved Disapproved o Withdrawn __ -
RECOMMLENDATION:

That the Board:

L. Approve the mstallation of a mural mside the gymnasium building A Nowney Recreation
Center;, and,

2. Authorize Deparimeni stalf to 1ssue a righi-of-entry permit to the Xipe Totee Danvantes
Avlecas dunce group (o perform the mural installation,

SUMMARY:

The Downey Recreation Center s located at 1772 North Spring Strect, cast of downiown Los
Angeles. Xipe Totec Danzantes Aztecas, a community professional dance group, proposed the
installation of a mural at Downey Recreation Center celehrating historic Aztec culture,
Neighborhood Matchung Funds, a2 community beautificatnion progranm operated by the Board of
Ifublic Works, will fund the mural.

A community meeting was held on June 22, 2004, The meeting attendees discussed the mural,
reviewed its design, and supported itg installation at this site. The proposal was approved at the
Cultural Affairs’ Public Art Committee on April 14, 2004 and the Cultural Affairs Commission
on August 5, 2004,

The arlists, who are also members of the dance group, are Lazaro Arviza, Citlali Arvizu, and
Maricela Ponce. The mural will be located inside the gymnasgiym building on the south wall
ahove the bleachers, the two piliars framing the wall, and the overhang joming the two pillars,
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The background wall mural will have the design of Tonatiuh (Sun). Tonatiul represents lile and
the major eras of Aztec lustory., The two pillars framing the wall will have traditional Astec
geometric desipns. The crossbeam type overhang joining the two pillars will carry the image of
Quetzleoatl (the feathered serpent). In Aziec legend, Quetzleoat] 1s one of the four elements
responsible for the creation of the vniverse. The mural will be painted with Nova Calor Paints
and a surlace matle preparation tor the walls will be used. Each artist will have g crew of
volunteers to assist with the painting of the mural.

Anti-graftitt coating will be applied over the mural. The issues of preservation, repair, and major
maintchance will be outlined in the Right-of-Entry permit and are the responsibility of the artists.
They arc aware of this and have indicated acceptance of these responsibilitics. Remowval of the
mural n the future would require compliance with the provision of Civil Code Section 987,

The Councilperson of this Dhstrict and Gritfith/Metro Region staff support this project.

Staff’ has determined that the subject projeet will consist of interior allerations involving
remodeling where there will be neghgible or no expansion of use, and therefore, 15 exempt from
the provisions of the California Environmental Quality Act (CEQA) pursuant to Article 11l

Sectiom |, Class 1 ¢ 1) of the City CEQA Guidelines.

Report was prepared by Camille Didier, City Planner, Planning and Development.
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DATE Fehruary 16, 2005 CD Various

BOARD OF RECREATION AND PARK COMMISSIONERS

SURIECT: REQUECST THE CITY PURCHASING AGENT TO ADVERTISE AND AWARD
ACONTRACT FOR THE PROVISION AND INSTALLATION OF HARDW OO
FLOORS IN CITY FACTLITIES

Jo by L. Fujirg
K Reprin = K Lhan _
T ik L Hopln

\Qeneral Manager
Approved Disapproved Withdrawn
RECONMUENDATION:

That the Board;

1. Request the Cily Purchasing Agent, Department of General Scrvices {GSI1) to proceed with
adverlising and awarding a contract for hardwood Moor material and installation; and,

[}

Find, in accordance with Charter Section 1022, that the Department dous not have the
personnel available n its emiploy wilh the appropriate training and expertise 1o install new
hardwood floors, and that the quantity ol work 15 dependent on availability of special funds
which cannot be predicted, and that for both reasons 1t i1s more feasible and cconomical o
secure these services by contract,

SUMMARY:

The Department’s Cilywide Facilily Repair Section currently uses City Conidract Mo, 57604 10 obtain
material and skilled installation of hardweod (Joors in recreation centers and otber park facilities
which are not regalarly budgeted expenses bul are funded only occasionally as special funded
sources come available.  [f not renewed, this contract will expire in March of 2003, and the
Exepartment has conlacted GS1Y's Purchasing Section about procussing a new contract so (hal these
matenals, with installation service, will continue to be available when the Department receives
occasional unding Tor replacement hardwood floors,
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ity requircments necessilate that hefore any contract with a service or labor component s awarded,
the City must determine, in accordance with Charter Section 10232, that it is more economical or
feasthle to contract for the services than for them (o be provided by City craployees. As the major
user of this hardwood Nooring contract, the Department of Recreation and Parks was requested by
(5D 1o perlorm and provide analysis for such a finding; however, GSTY has been informed that a
finding by the Board of Recreation and Park Comnnissioners is applicable only for Department of
Reercation and Parks and not for a citywide use ol this conlract,

The current and proposed contracts include many Lypes, qualities, and sizes of hardwood flooring,
as well as peripheral components needed to install the {looring and services for installalion, and for
sunding, coating, and repairing related to installation,  The contractor’s stafT has specialized skills,
training. and experience that permit efficient instatlation ol hardwood floors, but most significanily,
praiccts are highty sporadic because work depends on special source funding such as grants, and it
t5 nol practical or economical to train and maintain a Cily installation crew for work which arises
anby when funding becomes available. Conversely, a contractor is in a posilion to respond timely
when lunding for a floar replacement s found, so that the community and the funding source sce
quick fulfillment of a new floor order.

This reporl was prepared by Linda Barth of Administrative Resources.
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DATE  February 16, 2005

D, Various
BOARD O RECREATION AND PARK COMMISSIONERS

AUBIECTT: VARIOUS COMMUNICATIONS

Jengral Manager

Approved Disapproved Withdrawn .

e following commaunications have been recerved by the Board and recommended action
therewn s proesented.

I'rom: Hecommendation:

[} City Attorney, to the City Couonctl, Note and 11le.
reguesting a closed session re Apolingr

Ramurer v. Fedeneo de la Rosa, el al,

Superior Court Case No. LOO66487,

23 City Clerk, relative to authorizing the Note and {ile.
cenployment of personnel for 2004-05

Budget for vaoous Departments  and

Commissions.

3y ity Clerk, relative 1o declaning Mote and file.
February 8, 2005 as “Comimunity Arts
Partmership Day.™

4y Cily Clerk, relative 1o supplemental Refer to stalf for further processing.
Aprecments MNos. 1 oand 2 o Contract

No, 2653 with Fremer/Savel Associates

for as-needed  architcctural  design

SETVICES,
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31 City Clerk. relstive 10 re-establishing
a (ingerprinting proprain (o docents and
other valunlgers managed by the Greater
Los Angeles Zoo Association,

0} City Clerk. relative 10 deciaring the
“Re-vnactment ol the Sipning of the
Articles of Capitulation  Campo de
Cahuenga™ a Special Lvent,

71 Cuiy Clerk, relative 1o declaring
January 23-29, 2005, as Homeless Count
Week 2005 in Loy Angeles,

8) City Clerk, relative 1o franslerring
funds Irom the Venice Area Surplus
Real Property Fund for acquisition and
plavement ol new trash receplacles on
the Venice Boardwalk.

4y Cuy Clerk, relative 1o supporting
sutimission  of  a Joinl  application
botween the Depurtment of Heercation
and  TParks and the Los  Angeles
Neighborhood Inittative for and Urban
Streams Restoration Mrogram grant.

10} Richard Ctair, relative an incident
with the Facility Director at Queen Anne
Reereation Center.

Iy Winston  “Chuck™  Schussman,
relative to space avallability for vouth
Soccer and Girls Softball in the West
Vallev.

127 Sallbe W. Neubauer, Co-Assiglant
President, Citizens commitlee 10 Save
Llysian  Park, relative o the larpe
vacaney in full-time job positions.

NO. _05-54

Reler to General Manager,

MNote and [ile.

MNote and Alg.

Mote and lile.

MNote and lile,

Reler to General Manager,

Refer to General Manager.

Mg and {ile,
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13) Charles 13 Gremer, President, West
Iills Neighborhood Council, responcding
o the communications from Winston
Schussman.

14} Kenneth Cloke. Director, Center for
Mispute Resolulion, encouraging the use
of public policy mediation o resolve the
Vordes Boardwalk Public  Lxpression
Fermit dispute.

Repart prepared by Paul Liles

N Da-54

MNote and file.

Moe and file.
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Mattors Zending will he carried [or a maximum of gix rarths, after which time
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SEHERAL MAMNAGERTS EMEORTS:

o

BILE TO 3K BECEIVLL:

Q3702700 Lohn Tark Guilding Renovation (W.0., EZ703E3k
SISCTA0N 0 Mewe and Feaco lark - Developmeant (#13250°
CH/01/0%  Seoul Internacicnal Park - Dodgoer Dream Field Project (W0, L1703 000;

D3/08/0%  Hanson Dam Universally Accossible Flayoarcund and Zestreoor VL
FPRITZABR;

PEOEQEALS M0 BY RECEIVED:






